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From Mismatch to Baseline and Beyond

The Framework

A Note on Evidence

This framework synthesizes research from evolutionary psychology,

anthropology, neuroscience, and clinical observation. The core

pattern (mismatch between evolved psychology and modern environment

produces suffering) is well-supported. The specific mechanisms are

plausible and consistent with evidence. The solutions are

directions, not blueprints.

The evidence base includes: WHO cross-cultural studies showing

dramatically better schizophrenia outcomes in traditional societies;

limited but consistent hunter-gatherer research indicating lower

chronic psychiatric conditions; environmental intervention studies

showing symptom reduction from nature exposure and co-living

independent of medication; and decades of intentional community

experience demonstrating viable tribal-scale governance.

Where uncertainty exists, the framework errs toward clarity over

hedging. If you are a researcher and see claims that overstate the

evidence, the framework is open for revision. The goal is truth

about human nature, not defense of any particular formulation.

This framework serves two audiences equally: individuals seeking to

understand their own suffering, and those who design the

environments where others live—builders, policymakers, architects,

platform designers. The same evolutionary lens that explains why you

hurt also reveals what environments must provide. If you build

things humans use, this is your spec sheet.

See the separate Sources and References document for detailed

citations.



Part I: The Pattern

You are suffering. Not metaphorically, not temporarily, but

systematically. Your depression is not a chemical imbalance. Your

exhaustion is not because you're lazy. Your addiction is not because

you're weak. Your distraction is not because you're stupid. Your

anger is not because you're a bad person. These are all accurate

biological responses to a world that violates every condition your

species evolved to thrive within.

Think of it like a fish out of water. The fish isn't broken. The

fish is a perfectly good fish. It's just not where fish are supposed

to be. Most of what gets called mental illness works the same way—

not malfunctions, but accurate signals telling you something true

about your situation.

Consider what we actually are, biologically speaking. For roughly

300,000 years, humans lived in small bands of 25 to 50 people,

embedded within larger tribal networks that rarely exceeded 150.

Everyone knew everyone. Children were raised by the whole group, not

by one or two exhausted adults in isolation. Work meant doing things

that directly benefited people you could see, people you loved,

people who would do the same for you tomorrow. Days followed the

sun. Nights ended around a fire where the whole community processed

whatever had happened, together, before sleeping.

This wasn't utopia. People died young. Resources were scarce.

Violence happened. But the social and emotional architecture of

daily life matched what human nervous systems were built to expect.

The hardware and the environment fit.

Then things changed. Agriculture came about 10,000 years ago. Then

cities, industry, electricity, screens, global networks. In

evolutionary terms, 10,000 years is nothing—maybe 400 generations.

That's enough time for some populations to develop lactose

tolerance. It's nowhere near enough time to rewire the fundamental

emotional and social systems that make us human.

So here we are, running ancient hardware in environments it was

never designed for. Surrounded by strangers whose intentions we

can't read. Performing abstract labor for invisible beneficiaries

we'll never meet. Competing for status against literally billions of

people. Raising children in nuclear family units that would have



looked bizarre and cruel to our ancestors. No fire circle at the end

of the day. No sense of closure. No tribe.

And the ancient hardware keeps doing its job, which is the problem.

Your anxiety around strangers isn't irrational—for 300,000 years,

unknown humans were genuinely dangerous. Your depression when life

feels meaningless isn't a chemical accident—it's an accurate

assessment that something essential is missing. Your loneliness

isn't weakness—it's your brain registering that you've been cut off

from the group, which throughout human history meant you were about

to die.

The feelings are not errors. The environment is the error.

This insight cuts two ways. If you're reading this to understand

your own suffering: your signals are accurate, and understanding the

mismatch is the first step toward change. If you design environments

—cities, platforms, workplaces, policies—this is a design

specification. The same biology that explains individual suffering

reveals what conditions must exist for collective thriving. Human

needs aren't preferences. They're hardware requirements. Violate the

spec, suffering follows—predictably. Meet the spec, flourishing

becomes possible.

This framework is about understanding that pattern. It maps the

specific conditions humans evolved within, identifies how modern

life violates those conditions, and defines what would need to exist

for human beings to actually thrive. The sequence matters: first we

address the mismatch, then we augment. Technology isn't the enemy—

but technology layered on top of broken foundations just creates new

ways to suffer. Get the baseline right, and enhancement becomes

something other than compensation.

This sequence is crucial and often misunderstood. The framework does

not claim that tribal belonging equals human flourishing. It claims

that tribal belonging is the *foundation* from which flourishing

becomes possible. The scientist pursuing solitary research, the

artist creating in isolation, the mystic seeking transcendence—these

paths don't disappear in a de-mismatched world. They become

*sustainable*. Currently, exceptional pursuits happen despite

chronic depletion, undertaken by people burning through reserves

they cannot replenish. With baseline needs met, the same pursuits

happen from surplus rather than deficit. The tribe is not the



ceiling of human possibility. It's the floor that makes the ceiling

reachable.

This framework doesn't prescribe exactly how to get there—those

paths will emerge from many directions. But you can't find your way

somewhere if you don't know where you're going.

Tribal-scale is social architecture, not geography. A band of 40

people sharing childcare, work, and daily rhythms in adjacent

Bangkok apartments is more matched than isolated nuclear families on

50-acre rural plots. The spec sheet describes relationship density

and social structure, not subsistence strategy or proximity to

trees. You can de-mismatch in a city. You cannot de-mismatch alone.

Part II: The Machine

Every single thing you've ever done traces back to two drives:

survive and reproduce.

That career you're building? Resource acquisition for survival,

status display for reproduction. That Netflix show you're binging?

Pattern recognition and social learning that helped ancestors

navigate tribal dynamics. That gym membership? Physical capability

for survival, mate attraction for reproduction. That Instagram post?

Status signaling and mate advertising. That fight with your partner?

Resource negotiation and mate retention. That charity donation?

Reputation building and coalition signaling.

This is not reductive. It's explanatory. Once you see the drives

beneath the behavior, everything humans do makes sense.

The Drives

Direct survival mechanisms are obvious. Heartbeat, breathing,

temperature regulation all run automatically because ancestors who

had to consciously manage them died. Hunger drives you toward

calories. Thirst toward water. Pain away from damage. Fear away from

threats. All calibrated over millions of years to keep you alive

long enough to reproduce.

Direct reproduction mechanisms are equally fundamental. Sexual

desire created every human who ever lived. Mate selection



preferences (symmetry indicating health, resources indicating

survival capability, kindness indicating parental investment)

evolved to maximize offspring success. Jealousy and mate-guarding

behaviors that seem irrational in modern contexts made perfect sense

when reproductive opportunities were limited and paternity

uncertain.

Indirect fitness through social mechanisms is humanity's great

innovation. Reciprocal altruism (helping others with expectation of

future help) created cooperation beyond kinship. You feel good

helping friends because ancestors who built reciprocal relationships

survived challenges that killed loners. Coalition building,

reputation management, friendship bonds, group identity: all reduce

to survival and reproduction through cooperation.

Indirect fitness through status drives ambition. Status is not

vanity. It's evolved strategy. High-status individuals get better

mates, more resources, more coalition support. Everything that looks

like "getting ahead" is the status drive running its program.

The Signals

Emotions are biological GPS. They tell you whether current

conditions increase or decrease your probability of survival and

reproduction.

Positive emotions mean you're on track. Joy signals beneficial

activity: continue. Love signals bond that aids reproduction and

offspring survival: maintain. Pride signals status increase:

consolidate. Satisfaction signals need met: rest.

Negative emotions mean course-correct. Fear signals immediate

threat: escape or fight. Anger signals someone threatening your

resources or status: confront or strategize. Sadness signals loss

requiring support: seek help. Loneliness signals separation from

tribe: reconnect immediately. Jealousy signals threat to a pair bond

or valued relationship: protect, investigate, or recalibrate.

Jealousy deserves special attention because modern culture

pathologizes it while celebrating the conditions that trigger it. In

the EEA, jealousy was calibrated for an environment where threats to

pair bonds were real but rare—your partner's realistic alternatives

numbered perhaps a dozen people, all known to you. Now your partner



has apparent access to four billion alternatives via screens.

Jealousy fires constantly, often at phantoms (a liked photo, a

friendly coworker). The signal isn't broken. It's responding to an

environment saturated with apparent mate competition that didn't

exist ancestrally. Sometimes modern jealousy is accurate (the threat

is real). Sometimes it's miscalibrated (the threat is illusory). The

task is learning to read the signal correctly, not suppressing it as

pathology.

In the environment you evolved for, this GPS worked perfectly. Fear

meant actual danger. Joy meant actually beneficial activity.

Loneliness meant actual isolation, and isolation meant death. The

emotions generated actions. The actions resolved situations. The

loop closed.

Now the GPS runs on terrain that doesn't match the map. Fear fires

at emails. Joy triggers from Instagram likes. Loneliness happens in

cities of millions. The system works perfectly. The environment

doesn't.

The Limits

Human social cognition operates in discrete layers with hard

biological limits. This is not cultural. It's architecture.

**Five**: The people you'd call at 3 AM in emergency. Complete

vulnerability. Almost daily contact.

**Fifteen**: Those whose deaths would devastate you. Active tracking

and care. You know their current struggles, their recent wins, their

ongoing stories.

**Fifty**: Meaningful relationships with shared history. You know

their stories, skills, personalities. Real relationships, not just

recognition.

**Around one hundred fifty**: Everyone you can actually know as an

individual. Track reputation for. Maintain reciprocal relationship

with. Beyond this number, something fundamental breaks.

This limit exists because of hard constraints. Neocortex size

correlates with social group size across all primates. Information

processing prevents tracking more relationships. Time makes

maintaining more bonds impossible. Emotional capacity cannot extend

further.



The exact number varies by individual and measurement method

(somewhere in the low hundreds), but the order of magnitude is

fixed. No human maintains 500 meaningful relationships. Claims

otherwise confuse recognition with relationship, or mistake

parasocial bonds for reciprocal connection.

Beyond this ceiling, people become categories. Strangers.

Statistics. Your brain literally cannot process them as fully human

in the way it processes your actual tribe.

The Interface

You do not perceive reality as it is. You perceive a dashboard.

Evolution did not optimize for accuracy. It optimized for survival

and reproduction. You see what you need to see to stay alive and

reproduce. Everything else gets filtered, compressed, or fabricated.

Color does not exist in physics. Just wavelengths. Your brain

invents color because distinguishing ripe from unripe fruit aided

survival. Solid objects are mostly empty space. Your brain invents

solidity because walking through walls is not possible and falling

through floors would kill you.

The same applies to social reality. You do not perceive people

accurately. You perceive threat level, mating potential, status

differential, coalition membership. The dashboard.

This worked when the dashboard was calibrated for the environment

you lived in. Small group of known individuals, stable

relationships, predictable dynamics. The shortcuts were accurate

enough.

Now the dashboard runs in an environment it was not calibrated for.

The shortcuts misfire constantly. The interface that kept your

ancestors alive now generates anxiety, depression, and loneliness in

response to conditions that are not actually threatening your

survival but that your brain cannot distinguish from conditions that

would have.

Part III: The Spec Sheet



For 300,000 years of Homo sapiens existence, humans lived in

conditions that shaped every aspect of the machine. This Environment

of Evolutionary Adaptedness is not one place but a set of universal

characteristics shared by all successful human groups before

agriculture.

This is the spec sheet. What the hardware was designed to run on.

Social Structure

**Band level: 25-50 people.** This is daily life. Five to eight

families constantly interacting. Shared meals. Collaborative work.

Children playing in mixed-age groups while adults work in shifting

coalitions. You know everyone's name, history, skills,

relationships, grudges, kindnesses. No strangers. Ever.

**Tribal level: around 150 maximum.** Three to seven bands connected

across territory. Spreading out during foraging, gathering

seasonally for rituals, ceremonies, mate selection. Everyone knows

everyone. Not just names but stories, reputations, relationships.

The outer edge of your social world. Beyond this: other tribes. Not

your people.

**Metapopulation: 500-1500.** Connected through marriage and kinship

for genetic diversity, cultural exchange, and resilience. Trade

networks carried more than goods—they carried stories, techniques,

songs, ideas. The innovation that emerged in one band spread through

the metapopulation within seasons. Seasonal gatherings weren't just

for mate selection; they were conferences, festivals, idea markets.

This is how human culture evolved: not through isolated tribes

reinventing everything, but through permeable boundaries where

novelty flowed between groups while intimacy remained within them.

The metapopulation also provided crisis resilience: mutual aid when

one tribe's territory failed, resource sharing during drought,

refuge during conflict. Not strangers but extended kin. Placeable.

Trustable enough.

Picture waking up tomorrow and every person you encounter is someone

you've known since birth. Every face familiar. Every name known.

Every personal history understood. The stress of stranger

interaction does not exist because strangers do not exist.

This was reality for 99% of your species' existence.



Economic Pattern

**Immediate-return.** Resources consumed within hours or days of

acquisition. No significant storage. No accumulation. No wealth

disparity. You work, you eat. Direct line between effort and

benefit. This describes economic *pattern*, not subsistence

*strategy*. A software collective where everyone sees exactly how

their work helps the group, with transparent resource sharing, is

more immediate-return than a hunter who stockpiles meat for status.

The principle is visible contribution and mutual obligation, not

literal foraging.

**Three to four hours of work daily.** Not eight-hour shifts but

intermittent activity integrated with rest and socializing. Forage

for a few hours. Rest. Talk. Make tools. Rest. Hunt. Share the

results. No separation between work and life.

**Demand sharing.** If you have surplus, others can ask. And you

give. Not charity but obligation. This seems insane to modern minds

trained in accumulation. But it was insurance. You share today

because your luck will fail tomorrow, and then you'll be the one

asking.

No one accumulated because social pressure made it impossible. No

one starved because demand sharing made it impossible. No wealth

inequality because the system could not produce it.

Governance

**No permanent leaders.** Different people led different activities

based on expertise. Best tracker led hunts. Best diplomat handled

inter-band relations. Best storyteller led ceremonies. Outside their

domain of competence: just a person. No transfer of authority across

domains.

**Dynamic hierarchy.** This wasn't flat egalitarianism—it was

contextual authority. When tracking, you followed the tracker's

judgment without debate. When preparing food, you followed the

cook's direction. When resolving conflict, you deferred to the

mediator's process. Leadership was real, but bounded: authority

activated only within domains of genuine expertise, and dissolved

the moment that domain's task was complete. The best hunter became



an ordinary peer again at the fire circle. No accumulation across

domains. No permanent elevation.

**Decisions by consensus.** For matters affecting everyone,

discussion continued until agreement emerged. This seems impossibly

slow to modern minds. But with 25-50 people who know each other

completely, consensus is faster than you'd think. And everyone

commits to decisions they helped make.

**Egalitarian enforcement.** Any attempt at domination triggered

immediate coalition response. The successful hunter shared more, not

less. Prestige came from generosity. Try to boss people around and

watch the whole band turn against you.

**Conflict resolution cascade.** Humor defused most tensions. Public

discussion aired grievances. Ridicule corrected persistent bad

behavior. Shunning punished real violations. Exile separated truly

incompatible people. Violence only in extreme cases, and even then

usually ritualized rather than lethal.

High status existed. But it brought obligation, not privilege.

Mating and Pairing

Your realistic mating options numbered perhaps twenty to fifty

people across your band and nearby bands within the metapopulation.

You knew every potential partner's entire history—their family,

their skills, their temperament, their reputation. There were no

strangers to fall in love with.

**Full visibility.** Everyone knew who was pursuing whom, who was

paired, who was having trouble. This wasn't surveillance—it was the

natural consequence of living in a small group. Privacy about

relationships barely existed. This visibility served as the primary

protection against predatory behavior. Patterns of exploitation

couldn't hide. Someone mistreating partners was known to everyone.

**Tribal context.** Pair bonds weren't individual choices in

isolation. Your family had opinions. The tribe had opinions. Pair

bonds affected everyone because childcare was collective, resources

were shared, and conflict between mates disrupted the group. Bad

matches were everyone's problem. Good matches were everyone's

benefit.



**Constrained choice.** With twenty to fifty options, commitment

made sense. You couldn't endlessly search for someone better—there

wasn't an endless supply. Once paired, alternatives were few and

visible. This constraint, paradoxically, enabled depth. You invested

in the partner you had rather than fantasizing about the partner you

might find.

**Jealousy calibration.** The mate-guarding instinct evolved for

this environment: real but rare threats, from known individuals,

visible to the tribe. Jealousy was proportionate because the

environment was legible.

Gossip

Modern culture treats gossip as vice. Evolutionarily, it is the

primary mechanism of tribal function.

**Reputation tracking.** You cannot personally verify everyone's

trustworthiness through direct experience. Gossip distributes

information about who keeps promises, who shirks work, who can be

trusted with secrets, who exploits generosity. It's a distributed

reputation database, constantly updated.

**Norm enforcement.** Norms are meaningless if violations are

invisible. Gossip makes violations visible. "Did you hear what X

did?" is how the tribe learns that X violated a norm. The knowledge

that gossip will spread constrains behavior more effectively than

formal rules.

**Warning system.** Gossip warns vulnerable members about predatory

patterns. "Be careful around Y, three people have had bad

experiences." In atomized modernity, each person learns this alone,

through direct harm. Gossip lets the tribe learn collectively.

**Truth establishment.** When something happens, gossip is how the

tribe establishes what actually occurred. Multiple perspectives

circulate, get compared, get refined into shared understanding. This

is messy but functional.

**Transparency closure.** Critically, gossip in a small band

eventually reaches its subject. You don't say things behind

someone's back that you wouldn't eventually say to their face. This

closes the loop—forcing gossip toward truth (lies will be exposed)



and toward resolution (you can't just vent forever). Gossip isn't

secret. It's distributed conversation.

Conflict as Metabolism

Conflict in the EEA was frequent and trivial rather than rare and

catastrophic.

Small irritations surfaced immediately. Someone took more than their

share—they got teased. Someone slacked on their duties—they got

ribbed at the fire circle. Someone got too impressed with themselves

—they got roasted. These micro-conflicts happened constantly,

resolved quickly, left no residue.

**Ritualized leveling.** Humor, teasing, and light mockery weren't

disrespect—they were maintenance. The "insult the meat" practice

(mocking a hunter's kill to prevent status inflation) was one

example of systematic pressure-release. Cultural permission existed—

everyone participated, no one was exempt, and the tone was clearly

affectionate rather than cruel.

**Truth, then restoration.** When real conflicts occurred, the tribe

first established what happened. Truth mattered—someone was right,

someone was wrong, or both contributed. But once truth was

established, the goal became restoration rather than punishment.

"How do we repair this relationship and reintegrate the

transgressor?" Not "what penalty fits the crime?" Visible amends,

demonstrated change, active reintegration by the group. The goal was

restored trust, not perpetual shame.

The conflict resolution cascade (humor → public discussion →

ridicule → shunning → exile) was a last resort. Most conflict never

escalated because it was metabolized daily.

Daily Rhythm

Wake at dawn. Not to an alarm but naturally, when the light comes.

Work through the morning. Not in an office but moving through the

landscape. Gathering, hunting, making, building. Physical. Outdoors.

With others.

Afternoons: rest. Socializing. Craft work. Sex. Napping. Play. No

guilt about productivity.



Then sunset. And the fire circle.

**Two to four hours every night.** The whole band together.

Storytelling. Singing. Dancing. Information exchange. Gossip.

Conflict resolution. Laughter. Processing the day. No one excluded.

No one alone with their thoughts. Every single night.

Your ancestors spent more time in relaxed communion with their

entire social world each evening than you probably spend per month.

This doesn't mean uniform social dosage. In functional bands,

different members occupied different roles based on temperament. The

tracker who spent days alone in the bush. The toolmaker working in

quiet concentration. The elder who observed more than spoke. Fire

circles were the default, not mandatory attendance with

participation quotas. Someone who needed to sit at the edge, or slip

away early, or skip a night wasn't failing at tribe. They were

occupying a niche the band accommodated. Modern tribes need the same

flexibility: the architecture exists for everyone, but individuals

calibrate their own engagement within it.

Child-Rearing

Modern parenting would seem insane to your ancestors. One or two

adults trying to meet all of a child's needs? Children segregated by

age? Babies sleeping alone in separate rooms?

**Alloparenting.** Twenty or more adults involved in each child's

care. Multiple attachment figures beyond biological parents. If your

mother was busy, there were six other women who'd nursed you, held

you, knew you. Security did not depend on one or two people not

failing.

**Constant physical contact.** Babies rarely put down. Carried in

slings all day. Passed from person to person. Co-sleeping at night.

No infant experienced prolonged distress because someone always

responded immediately.

**Mixed-age play groups.** Not age-segregated classrooms. Five-year-

olds learning from ten-year-olds, who lead fifteen-year-olds, who

help toddlers. Natural mentorship. Older children develop leadership

and empathy. Younger children accelerate learning through imitation.

**Apprenticeship.** Children learn through observation and gradual

participation. A seven-year-old gathering herbs is not playing.



They're contributing. A twelve-year-old helping with construction is

not getting work experience. They're working. By teenage years, most

had adult-level survival skills and understood their value to the

group.

**Birth spacing.** Three to four years between children through

extended breastfeeding. Parents were not overwhelmed. Grandmothers

crucial for child survival. Fathers highly involved. Among the Aka,

fathers hold infants more than 20% of daytime.

The entire band invested in all children because all children were

the band's future.

This Was Not Paradise

Infant mortality around 27% before age one. Roughly 48% dead before

puberty. Violence existed, especially inter-tribal conflict.

Periodic starvation. Death from infection, injury, childbirth. Life

expectancy at birth around 35.

That last number is misleading. Life expectancy was dragged down by

infant mortality. If you survived to 15, you typically lived to 68-

78. We have not extended maximum lifespan. We have reduced early

death.

Prolonged stressors existed. Drought. Disease outbreaks. Ongoing

territorial conflicts. A sick child who might not make it. These

could last weeks or seasons. Cortisol elevated. Real suffering.

But these stressors had characteristics modern chronic stress lacks.

They were legible: you knew what the threat was. Drought. Raiders.

Sick child. Not abstract anxiety about "the future" or "your career

trajectory." They were shared: the whole tribe faced it together.

You weren't alone with your stress. They had potential resolution:

rain comes, raiders leave, child recovers or dies. The loop can

close, even if closure is painful. And they occurred against a

baseline of social support: you faced the drought with your people,

belonging intact.

Modern chronic stress is different in character and context. It's

individual, not shared. Abstract, not legible. Open-ended, not

resolvable. And it's layered on top of an already mismatched

baseline. You're already isolated, already purposeless, already



surrounded by strangers—and then career anxiety, financial

precarity, relationship uncertainty pile on top.

Drought with your tribe is not the same as mortgage alone.

A note on violence: the rates of violent death often cited refer

primarily to inter-tribal conflict. Violence between groups.

Violence within the tribe, among your 150, was rare. Reputation was

inescapable. Everyone had investment in everyone else's survival.

When you must live with consequences of your actions forever, when

everyone who matters witnesses your behavior, violence becomes

costly in ways modern anonymity eliminates.

The Spec Sheet as Design Document

Everything described above is a specification. Not nostalgia for the

past, but a blueprint for what human environments must provide.

For individuals, this is a checklist: Which of these conditions

exist in your life? Which are missing? Where are the gaps between

what your biology expects and what your environment provides?

For builders—anyone designing spaces, platforms, policies, or

institutions where humans spend time—this is a requirements

document. Your users arrive with this firmware pre-installed. You're

either building environments that work with it or against it. There

is no neutral design. A platform that fills Dunbar slots with

parasocial bonds is making a choice. A city that eliminates third

places is making a choice. A workplace that removes visible

contribution is making a choice.

The spec sheet makes the choices visible.

Part IV: The Violations

Agriculture began the departure 10,000 years ago. In evolutionary

time, four hundred generations is nothing. We can digest milk. We

cannot digest loneliness.

The Formula

Fully functioning organism plus mismatched environment plus emotions

signaling moves toward survival and reproduction that cannot be



completed naturally equals proxies. Substitutes. None of which close

the loop. All of which serve monetary benefit for third parties

while keeping people functional enough to continue producing and

consuming.

Life feels bad for most people most of the time because the things

they can do cannot solve the reasons for feeling bad. The biology

signals to make a move good for survival and reproduction, but

you're not in any position to make that move. Or even think about

making it.

Every violation that follows is both a personal reality and a design

decision. Someone designed the cities that isolate. Someone designed

the platforms that addict. Someone designed the workplaces that

atomize. These weren't inevitable—they were choices, made without

understanding (or caring about) the spec sheet. Understanding this

matters: for individuals, it removes self-blame. For builders, it

reveals responsibility.

Social Structure Mismatch

In the ancestral environment, you encountered zero strangers daily.

Every face was familiar, every interaction with someone whose entire

history you knew.

Modern life inverts this completely. Strangers everywhere from the

moment you leave home. The subway. The office. The store. The

street. Strangers everywhere, triggering constant low-level threat

detection that never resolves.

Your biological stranger-danger response, meant to fire rarely at

genuine threats, now fires constantly at harmless people. This

chronic activation produces what gets labeled anxiety disorders,

paranoia, social anxiety, trust dysfunction. These are not

disorders. They are accurate responses to genuinely abnormal

conditions.

Mass shootings would be literally inconceivable in the EEA. Killing

strangers you've never met? The concept wouldn't parse. Everyone was

known.

Work and Purpose Mismatch



Ancestral work took three to four hours daily with immediately

visible results. You gathered these roots. You hunted this animal.

You built this shelter. You saw the benefit. You ate it or lived in

it or gave it to someone who thanked you.

Modern work takes eight to twelve hours of abstract labor for

invisible shareholders, producing nothing tangible, benefiting no

one you know.

Your meaning-making systems cannot connect spreadsheet manipulation

to survival benefit. The result: burnout, meaninglessness, imposter

syndrome, workaholism as attempted meaning-creation, quiet quitting

when futility becomes undeniable. The entire phenomenon of bullshit

jobs that exist only to perpetuate themselves.

Status Competition Mismatch

Ancestrally, you competed among around 150 people for achievable

excellence. You could realistically be the best tracker, the best

storyteller, the best basket weaver. Excellence was possible because

the pool was small.

Now you compete against eight billion for impossible standards. No

matter how successful you become, someone on Instagram is more

successful. No matter how beautiful, someone on TikTok is more

beautiful.

This produces chronic inadequacy even in the objectively successful,

narcissistic overcompensation as defense against worthlessness,

social media addiction seeking validation that never satisfies, and

the universal feeling of failure despite material abundance

exceeding royalty of past centuries.

Mating Competition Mismatch

The same dynamic applies to reproduction—the other half of the

evolutionary equation.

In the EEA, your realistic mating options numbered twenty to fifty

people across your social world. You knew every potential partner's

full history. Choice was constrained enough that commitment made

sense.

Now your phone shows you four billion apparent options. Dating apps

present infinite novelty—always someone more attractive, more



successful, more exciting one swipe away. This is the status

competition problem weaponized against pair bonding.

**Permanent dissatisfaction.** Every long-term relationship competes

against a fantasy of perpetual upgrade. The person in front of you—

real, flawed, known—is constantly compared to curated profiles of

strangers. Commitment becomes irrational when "better" seems always

available.

**Serial monogamy as failed compromise.** Bonding that dissolves

when comparison becomes unbearable, cycling through partners without

developing the deep pair bonds the hardware expects. Each failed

bond makes the next one harder. Attachment wounds accumulate.

**Privacy enabling predation.** In the EEA, everyone knew who was

pursuing whom. Reputation was inescapable. Patterns of exploitation

were visible to the tribe. Now predatory behavior hides behind

closed doors, anonymity, NDAs. The goldfish bowl was a safety

mechanism we've dismantled.

**Miscalibrated jealousy.** Jealousy evolved for environments with

real but rare threats from known individuals. Now it fires

constantly at phantoms—a liked photo, a coworker's text, an ex's

social media presence. Sometimes accurate, often not. The signal

hasn't changed. The environment has.

**Status-mating feedback loops.** High status attracts mates. Mate

acquisition raises status. In small groups, leveling mechanisms

checked this. At global scale, unchecked feedback creates extreme

inequality in mating access—a small percentage hoarding attention

while most experience scarcity in the midst of apparent abundance.

The Addiction Trap

Addiction is not a disease that randomly strikes. It is not the

organism stumbling upon a substance that feels good and catching an

illness.

It's acting upon emotions signaling unmet needs for survival and

reproduction. Usually isolation inflicted by self or others. The

acting upon is not moving toward actual solutions but using

hyperstimuli (drugs that do not exist in nature at these

concentrations) to override the emotional system, mimicking the

feeling of needs being met.



With every hyperstimulus, homeostasis shifts further, requiring more

to achieve the same effect.

Society's response? Further isolate the person. Remove the belonging

they're desperately seeking through chemistry.

The substance is not the problem. It's the solution to a problem

that should not exist. The Rat Park experiments showed this decades

ago: rats in enriched environments don't self-administer drugs.

Environment is the variable.

The Soccer Phenomenon

Getting riled up with your buddies at a match. Exercising violence

on opposing supporters. This is not "just having fun" or "because

you like soccer."

You do not actually care about soccer. No one actually cares about

soccer.

You're addicted to the feeling of belonging, relative purpose,

shared goals, and common enemies that it provides.

You wear team colors as tribal identification. You sing songs as

coordinated group bonding. You feel devastated when your team loses

because your brain processes it as tribal defeat.

It's warfare by proxy. And it almost satisfies the need for

collective action toward shared goals.

Almost.

Wants Versus Needs

In environments where wants and needs align, you could follow your

gut and live fully.

Today we want worldwide fame but need recognition by a small tribe.

We want a million dollars but need resource security within a

sharing network. We want the perfect Instagram life but need genuine

connection with flawed humans.

The misalignment creates permanent dissatisfaction. You get what you

thought you wanted (the promotion, the house, the followers) but

feel empty because what you needed was purpose, belonging, and

recognition from people who matter.



Chasing wants while needs go unmet is like drinking salt water for

thirst.

Celebrity Culture as Mismatch

Fame represents a hyperstimulus for status recognition systems.

In the EEA, high-status individuals were personally known to you.

They directly contributed to your survival. They could reciprocate

your attention. They had obligations to share with you.

Modern celebrities do not know you exist. They provide no survival

benefit. They cannot reciprocate your emotional investment. They

extract resources without reciprocity.

We form one-way emotional bonds with people who do not know we

exist. These parasocial bonds occupy slots meant for real

relationships. Every celebrity you follow takes a slot from your

150. The emotional investment you pour into tracking celebrities

depletes capacity for real relationships with actual humans who

could reciprocate.

One distinction matters: parasocial as bridge versus parasocial as

substitute. The distant thinker whose work catalyzes you toward

building real community is different from the streamer whose chat

replaces your friendships. The test is direction—does this

connection pull you toward embodied relationships or away from them?

Bridge parasocial can serve real function. Substitute parasocial is

the trap.

Part V: The Exploitation

How Your Suffering Became Someone Else's Business Model

The mismatch is not an accident. It is not an unfortunate side

effect of progress. It is the product working as intended.

Every unmet need is a market. Every signal your body sends that

cannot be resolved through action becomes a customer acquisition

opportunity. Your loneliness, your anxiety, your depression, your

craving for connection, status, meaning, sex, belonging - these are

not problems to be solved. They are profit centers to be maintained.



Trillions of dollars flow through systems designed to keep you

mismatched. The people running these systems are not ignorant of

evolutionary psychology. They employ it. They have behavioral

scientists, neuroscientists, addiction specialists on payroll - not

to help you, but to optimize extraction. They know exactly what

they're doing.

This is not conspiracy theory. This is business strategy, documented

in internal communications, published in trade journals, taught in

business schools, celebrated at shareholder meetings.

The Exploitation Formula

A fully satisfied human is a terrible customer.

Someone with genuine tribe, real purpose, closed loops, and

authentic connection has no reason to scroll, subscribe, medicate,

accumulate, binge, swipe, or upgrade. They're not searching for

something. They're not trying to fill a void. They're complete.

The exploitation formula:

**Step 1**: Take a real human need (connection, status, sex,

meaning, belonging)

**Step 2**: Destroy or block the pathways to genuine satisfaction

(atomization, stranger-saturation, abstract work, destroyed

communities)

**Step 3**: Offer a proxy that triggers the feeling without meeting

the need (social media, porn, consumer goods, entertainment, apps)

**Step 4**: The proxy doesn't satisfy. By design. The user returns.

Tolerance builds. They need more.

**Step 5**: Monetize every return visit. Ads, subscriptions, in-app

purchases, data harvesting, attention itself.

**Step 6**: Reinvest profits into making the proxy more addictive

and the genuine pathways less accessible.

This is not a flaw in the system. This IS the system.

The Players

**Social Media**



Facebook, Instagram, TikTok, Twitter, YouTube, Snapchat - pick your

poison.

They know loneliness is epidemic. They know their products increase

it. Internal research at Facebook showed Instagram makes teen girls

feel worse about themselves. They published nothing. Changed

nothing. The engagement metrics were too good.

Variable ratio reinforcement - the same mechanism that makes slot

machines addictive - is deliberately engineered into every feed. The

pull-to-refresh gesture is a slot machine lever. The unpredictable

distribution of likes is calibrated to maximize compulsive checking.

They hire attention engineers, growth hackers, behavioral designers.

Their job is addiction. They call it "engagement." They measure

"time on site" and "daily active users" because the business model

is attention harvesting. Your attention is sold to advertisers. The

longer you stay, the more they make.

Former executives admit this openly now. "We exploited a

vulnerability in human psychology." "God only knows what it's doing

to our children's brains." They say this at conferences, in

documentaries, in interviews. Nothing changes. The money is too

good.

Parasocial relationships - one-way emotional bonds with people who

don't know you exist - fill the slots meant for real relationships.

Every influencer you follow, every celebrity you track, every

content creator you feel connected to: they're occupying space in

your Dunbar number meant for people who could actually reciprocate.

The platforms know this. They optimize for it. Parasocial bonds are

stickier than real ones. They can't disappoint you, leave you, or

demand anything back.

The result: loneliness increases with social media use. Connection

decreases. But engagement goes up. Revenue grows. Mission

accomplished.

**Pharmaceutical Industry**

Psychiatry has no biomarkers. No blood test for depression. No brain

scan for anxiety. Diagnosis is behavioral observation matched to

symptom checklists. This is not medicine in any rigorous sense. It

is pattern-matching with a prescription pad.



The pharmaceutical industry didn't discover chemical imbalances.

They invented the narrative to sell chemicals. The serotonin

hypothesis of depression has been debunked for years. SSRIs don't

correct deficiencies. They flood the system, overriding signals

without addressing what the signals are responding to.

This is known. This is documented. It doesn't matter. The pills

sell.

Drug companies fund the research, ghostwrite the papers, pay the key

opinion leaders, wine and dine the prescribers, sponsor the

conferences, advertise directly to consumers ("ask your doctor

if..."), and lobby the regulators. The DSM - psychiatry's diagnostic

bible - is written by panels where the majority have financial ties

to pharmaceutical companies.

When your environment makes you miserable, they don't change your

environment. They change your brain chemistry so you can tolerate an

intolerable environment. The signal that says "this is wrong, change

something" gets muted. You become functional enough to continue

producing and consuming. The suffering continues. You just feel it

less. Or you feel nothing at all.

The opioid epidemic wasn't an accident. Companies pushed addictive

substances knowing they were addictive, funded fake patient advocacy

groups, paid doctors per prescription, and fought every attempt at

regulation. Hundreds of thousands dead. Billions in profit.

Now they sell the addiction treatments too.

**Food Industry**

Your hunger and satiety systems evolved for an environment of

scarcity, with foods that took effort to acquire and came packaged

with fiber, nutrients, and natural limits.

The food industry employs scientists to engineer "hyperpalatable"

products that override these systems. They optimize for the "bliss

point" - the precise combination of sugar, fat, and salt that

triggers maximum craving without satisfaction. Foods are designed to

be impossible to eat in moderation. "Bet you can't eat just one"

isn't a challenge. It's a product specification.

They know their products are addictive. They know they cause

obesity, diabetes, heart disease. They fund contradictory research,



lobby against sugar taxes, fight labeling requirements, market to

children, and blame consumers for lacking "personal responsibility."

The foods that satisfy - whole foods, properly prepared, eaten in

social context - don't have margins worth pursuing. The foods that

leave you craving more, snacking alone, eating without hunger: those

are profitable.

**Porn Industry**

Your mating systems evolved for a world where sexual novelty was

rare, partners were limited, and pair bonding was essential for

offspring survival.

Pornography delivers unlimited novelty, supernormal stimuli that

could never exist in nature, with zero effort, commitment, or

relationship required. It hijacks the mating drive with a

hyperstimulus so intense that real partners become less arousing by

comparison.

The industry knows it's creating erectile dysfunction in young men.

Knows it's impairing pair bonding. Knows it's escalating tastes

toward increasingly extreme content as tolerance builds. Knows it's

capturing adolescents before they've ever had real intimacy, wiring

their sexuality to pixels instead of people.

They don't care. Engagement is engagement. Addiction is a feature.

The product is free because you're not the customer. Your attention

is the product. You're being harvested for ads, upsold to premium,

and captured into a usage pattern that crowds out the real

relationships the platform is substituting for.

**Dating Apps**

Your mate selection systems evolved for a world where you knew

everyone's reputation through shared social network, where

commitment was costly and therefore meaningful, where choices were

limited enough to allow depth.

Dating apps offer infinite choice, zero reputation, no consequences

for behavior, and gamified swiping that turns potential partners

into products to be evaluated and discarded.

The apps are not designed to find you a partner. A successful match

means losing a user. The business model requires failure. Keep them



swiping. Keep them subscribing. Keep them hopeful enough to

continue, unsuccessful enough to stay.

Internal data shows most users never meet anyone. The apps know

this. They optimize engagement, not outcomes. The loneliest users

are the most valuable.

**News Media**

Your threat detection systems evolved for a world where relevant

dangers were local and actionable. A tiger in the area mattered. A

flood two continents away did not.

News media discovered that threat activation captures attention.

Fear sells. Outrage engages. "If it bleeds, it leads" because your

amygdala can't not look.

24-hour news cycles, algorithmic feeds, push notifications - all

calibrated to keep you in a state of chronic threat activation about

events you cannot influence, people you'll never meet, situations

you cannot affect. Open loops that never close. Anxiety that never

resolves into action.

You're not more informed. You're more activated. Your stress

hormones are elevated for profit. Your nervous system is hijacked to

sell ads and subscriptions.

**Self-Help Industry**

The self-help industry is worth billions. It requires that self-help

doesn't work.

If the books, courses, seminars, and coaches actually solved the

problem, there would be no repeat customers. The industry depends on

failing.

This isn't always deliberate. Many practitioners believe they're

helping. But the structure is inexorable: individual solutions to

systemic problems cannot succeed. Mindset fixes for environmental

mismatch are category errors. You cannot think your way out of

isolation. You cannot journal your way to belonging. You cannot

manifest a tribe.

The industry keeps people focused on themselves - their thoughts,

their habits, their beliefs - instead of their environment. It

pathologizes them for failing to thrive in conditions no human would

thrive in. It sells them another book.



**Gambling Industry (Everywhere Now)**

Your reward systems evolved for a world where effort reliably

correlated with outcome. Hunt well, eat. Build shelter, survive.

Variable ratio reinforcement - unpredictable rewards for consistent

behavior - hijacks these systems. It's more addictive than reliable

reward. This is slot machine psychology.

The gambling industry perfected it. Then they exported it

everywhere.

Loot boxes in video games. Gacha mechanics in mobile apps.

Engagement loops in social media. Mystery boxes in e-commerce. The

gambling mechanic has metastasized into every corner of digital

experience. Children are exposed before they can understand what's

being done to them.

The industry knows the addiction rates. They know who the "whales"

are - the vulnerable users who account for most revenue. They

optimize extraction from people who can least afford it.

**Advertising Industry**

Advertising is the weaponization of evolutionary psychology at

scale.

They know your status instincts, your mating drives, your belonging

needs, your threat detection, your social comparison tendencies.

They use this knowledge to make you feel inadequate so you'll buy

products to address the inadequacy they created.

You didn't feel bad about your body until they showed you airbrushed

bodies and implied yours was wrong. You didn't need the product

until they manufactured the need.

Advertising spending exceeds $700 billion per year globally. That's

$700 billion spent on psychological manipulation to make you want

things you don't need to impress people who don't matter to fill

voids that products can't fill.

Every public surface is colonized. Every digital experience is

interrupted. Every moment of attention is monetizable. There is no

escape from the barrage of manufactured inadequacy.

The Reinforcing Loop



Mismatch creates suffering. Suffering creates desperate need.

Desperate need creates customers. Customers generate profit. Profit

is reinvested into systems that increase mismatch.

**The atomized individual is the ideal consumer.** They lack

community, so they buy substitutes. They lack purpose, so they seek

meaning in brands. They lack intimacy, so they consume its

simulations. They lack tribe, so they're vulnerable to manipulation

- no one is checking the message, contextualizing it, providing

counter-narrative.

This is why the mismatch continues. This is why it deepens. The

suffering isn't a bug. The suffering is the market.

If people lived in tribes of 150, they wouldn't need your app. They

wouldn't need your pill. They wouldn't need your feed. They wouldn't

need your product.

The exploitation economy requires your isolation. It cannot survive

your belonging.

The Suppression

Why isn't this common knowledge?

The framework you're reading - evolutionary mismatch as the cause of

most modern suffering - is not secret. It's taught in universities.

Published in journals. Known to researchers. Understood by anyone

who's looked.

But it's not in the popular discourse. It's not in therapy rooms.

It's not in doctor's offices. It's not in schools. It's not in

public policy. It's not in the cultural narrative.

Because it threatens everything.

If suffering is environmental, you don't need pills - you need

different conditions. If anxiety is correct signal, you don't need

to medicate it - you need to address what it's signaling. If

loneliness is tribal separation, you don't need an app - you need a

tribe.

The industries built on proxy satisfaction cannot allow this

understanding to spread. A population that understood what they

actually need would stop buying what they don't.



So the message stays suppressed. Not through conspiracy. Through

incentives. The funding for research goes to drug development, not

environmental intervention. The media coverage goes to new

treatments, not systemic critique. The therapy training teaches CBT

and prescription referrals, not "rebuild your social environment."

No one is suppressing this in a smoky back room. The system is

simply structured so that the truth isn't profitable and the

profitable isn't true.

The Complicity of "Help"

Much of the "helping" industry is part of the problem.

Therapists charging $200/hour to be the only person in your life who

listens - and only for 50 minutes, and only if you pay. This is a

proxy for community, charged at premium rates. The longer therapy

continues without your actual social world changing, the more it

functions as a subscription service for belonging. Paid intimacy.

Rented relationship.

Psychiatrists who see patients for 15-minute "medication checks" -

enough time to adjust dosage, not enough to understand context.

They're not treating your depression. They're managing your symptoms

so you can continue functioning in the environment causing the

symptoms.

Wellness influencers selling courses on how to be less anxious -

while their business model depends on you staying anxious enough to

keep seeking solutions.

Life coaches teaching you to optimize a life that shouldn't be

optimized - that should be restructured from the ground up.

These people mostly believe they're helping. Many are genuine. But

they're working within a system that cannot produce the outcomes

they promise. They're offering individual solutions to systemic

problems. They're maintaining the fiction that you can fix this

alone.

You can't fix this alone. That's the point. That's what "mismatch"

means. The individual path to thriving doesn't exist. Only the

collective one does.

The Stakes



People die from this.

Not just slowly, through stress and isolation and despair. Directly.

The system designed to help them gives up, offers nothing but signal

override, and when that stops working, there's nothing left.

How many people are being medicated into tolerating intolerable

conditions? How many are being therapized without their environment

ever changing? How many are killing themselves slowly with

substances and screens and isolation?

The exploitation economy has a body count. We don't keep track of

it. But it's there.

What They Don't Want You to Know

You are not broken.

Your depression is not a chemical imbalance. Your anxiety is not a

disorder. Your loneliness is not because you're unlikeable. Your

emptiness is not because you haven't found the right mindset.

You're a fully functional human being in an environment that

violates every condition your species requires. Your signals are

working perfectly. They're telling you something is wrong.

Something IS wrong.

Not with you. With the world you've been placed in.

The systems exploiting you need you to believe the problem is you.

Your brain. Your chemistry. Your thoughts. Your habits. Your

choices.

Because if the problem is you, you'll keep buying fixes.

If the problem is the environment - if the problem is the mismatch -

if the problem is the system designed to keep you suffering - then

the whole exploitation economy collapses.

They need you to not understand this.

Now you understand it.

The Choice

Knowing this, you have a choice.

Keep consuming the proxies. Keep medicating the signals. Keep

scrolling. Keep swiping. Keep buying. Keep optimizing yourself to



tolerate the intolerable. The exploitation economy will happily take

your money, your attention, your life.

Or.

Stop. Build differently. Connect for real. Demand the actual

conditions for human thriving. Refuse the proxy. Close the loops.

Find your tribe.

This is not easy. The whole system is designed against it. The on-

ramps are few. The transition is brutal.

But it's the only path that leads somewhere. Everything else is a

treadmill.

*The exploitation ends when we stop participating in it.*

*The suffering ends when we build the alternative.*

*They profit from your mismatch. Your thriving is an act of

resistance.*

What This Means

For individuals: You now understand why individual solutions have

ceilings. You can build real tribe, close real loops, find real

purpose—and you should. But you cannot personally redesign your

city. You cannot fix your workplace alone. You cannot rewire the

platforms. Some conditions require change at the level of design.

For builders: You now understand the market you're competing in. The

exploitation economy has saturated every sector with systems that

profit from suffering. If you build something that actually meets

human needs—that actually satisfies rather than hooks—you're not

just building a product. You're building an alternative to the

entire structure described above. The demand is massive. The unmet

need is everywhere. Build for biology, not against it.

Part VI: The Cascades

Three mechanisms take the mismatch and make it worse.

The Internal Audience



One of the most devastating mismatches is the creation of an

internal audience. An imaginary tribe of critics existing only in

your mind, generating real biological responses. This phantom tribe

judges you constantly by impossible standards, creating anxiety and

shame that no real tribe would ever impose.

In the EEA, social feedback was immediate, specific, proportional,

and resolvable. You did something wrong. The group corrected you.

You adjusted. Life continued. The correction came from people who

depended on you and who you'd see every day for life. They had

investment in your improvement, not your destruction.

Now we imagine feedback from phantom critics who do not exist. An

infinite audience of strangers. Worst-case scenarios that would

never occur. Unresolvable shame that cannot be repaired because the

critics are not real.

We care desperately about the opinions of people we'll never meet,

who are not actually thinking about us at all.

**Negativity bias multiplication.** Evolution made assuming safety

incorrectly more costly than assuming danger incorrectly. Better to

imagine a tiger that is not there than miss one that is.

This negativity bias now applies to social evaluation with

devastating results.

We assume rejection rather than acceptance. We imagine criticism

rather than approval. We expect exclusion rather than inclusion. We

anticipate mockery rather than support.

In a real tribe of 150, you'd quickly learn actual responses. People

might joke about your mistake then move on. They might disagree with

your idea but still share dinner. Real social feedback has nuance

and resolution.

With an imaginary audience of millions, you can never verify

reality, so your brain defaults to assuming the worst. Every mistake

feels permanent and public. Every flaw feels exposed and mocked.

Every achievement feels inadequate and dismissed.

You're performing for judges who do not exist, by standards no one

holds, for approval that can never come.

**Social anxiety as phantom rejection.** What gets called social

anxiety is not fear of real rejection. It's fear of imagined



rejection from an internal audience that does not match reality.

The anxious person's internal audience says everyone is watching and

judging, any mistake will be remembered forever, people are

discussing your failures behind your back, you're about to be

exposed as inadequate.

The actual reality? Most people are not thinking about you at all.

They're too busy worrying about their own internal audience. Your

mistakes are forgotten in minutes if noticed at all. No one

discusses you when you're gone. Actual rejection from real people in

real relationships is rare and limited.

You're not unlikeable. You're responding to criticism from ghosts.

**The perfectionism trap.** The internal audience demands

impossible, contradictory standards. Be attractive but not vain.

Successful but not arrogant. Unique but not weird. Confident but not

cocky. Vulnerable but not weak.

These contradictions create permanent inadequacy because you can

never satisfy mutually exclusive demands.

In a real tribe, you'd know exactly what standards mattered. Share

resources. Contribute skills. Respect others. Participate in group

activities. Clear, achievable, consistent expectations.

With an imaginary global audience, you can never be enough because

enough is undefined and constantly shifting.

**Breaking the internal audience.** In genuine tribes, the internal

audience dissolves because real feedback replaces imagined

criticism. Acceptance is demonstrated daily through inclusion in

activities. Mistakes are witnessed, laughed about, then forgotten.

Your actual reputation is known and stable. No wondering what people

really think. The people judging you also depend on you, creating

investment in your success rather than your failure.

You cannot think your way out of phantom rejection. No amount of

self-talk or cognitive restructuring eliminates the internal

audience permanently. Only replacement with real relationships

works. Only actual acceptance from actual humans dissolves the

phantom critics.

This is why therapy so often fails to produce lasting change. You

cannot talk away an internal audience. You can only replace it with



a real one.

Open Loops

Human psychology evolved for problems that resolve.

Tiger appears. Run. Safe or dead. Loop closed.

Hungry. Hunt. Fed or starve. Loop closed.

Conflict with band member. Confront, discuss, resolve. Loop closed.

Every emotional response generated action leading to resolution

within hours or days.

**Modern life: the open loop factory.** Modern problems never

resolve. Mortgage stress continues for thirty years. Career anxiety

never ends because there's always a higher position. Relationship

uncertainty persists because infinite alternatives exist.

These open loops create chronic anxiety because your brain keeps

trying to solve unsolvable problems. Like a computer stuck in an

infinite loop, burning energy, generating heat, accomplishing

nothing.

**Rumination gone haywire.** Rumination evolved to plan solutions.

After a failed hunt, you'd mentally review what went wrong to

improve next time.

Now rumination becomes endless worry about unchangeable past,

anxiety about uncontrollable future, obsessing over problems without

solutions. The mechanism works. It just has nothing to work with.

**The torture of partial control.** The worst anxiety comes from

partial control.

No control leads to acceptance. You cannot stop the rain. You accept

wet.

Total control enables action. You can close the door. You close it.

Partial control creates chronic anxiety because you can neither

fully act nor fully accept. Maybe if you try harder. Maybe if you do

it differently. Maybe there's something you're missing.

The modern world is almost entirely partial control. You can

influence your career but not determine it. You can try to find a

partner but not guarantee love. You can save money but not ensure



security. The loops never close because closure is never quite

within reach.

**Digital open loops.** Email never ends. Social media never

completes. News never resolves. Dating apps never satisfy.

Each platform deliberately creates loops that never close to

maintain engagement. The notification that might be important. The

feed that might show something new. The match that might be the one.

Infinite scroll is not a bug. It's the product.

Every open loop in a product is a design decision. Email that never

ends. Notifications that never stop. Feeds with no bottom. These

features exist because they drive engagement metrics. But engagement

is not flourishing. A platform could create closure—finite feeds,

completion states, "you're done for today" signals. None do, because

closed loops mean less time on site. The business model requires

your loops to stay open.

In genuine tribes, loops close naturally. Problems are immediate and

solvable. Every day ends with most loops closed, allowing genuine

rest. The idea of lying awake at 3 AM worrying about something you

cannot affect would be foreign. What would that even mean?

The Proxy Trap

Modern solutions hijack biological drives without satisfying them.

Like drinking salt water for thirst. Momentary relief. Increasing

need.

Every proxy provides temporary stimulation while preventing real

resolution. They serve monetary benefit for third parties while

keeping people functional enough to continue producing and

consuming.

**Social media** promises connection, community, and belonging. It

hijacks status and recognition drives, delivering dopamine hits from

stranger validation using variable ratio reinforcement, the most

addictive schedule known to psychology.

But it lacks actual reciprocity, face-to-face presence, consequences

for behavior, and the full bandwidth of human communication.

Result: loneliness increasing with usage. Addiction to metrics that

mean nothing. Destroyed attention spans. Every hour on social media



correlates with increased depression, yet we can't stop because it

almost feels like connection.

**Therapy** exists on a spectrum of proxy-ness. At one end: paid

listening that ends when payment ends. You pay someone to care. The

relationship is transactional. This is pure proxy.

In the middle: approaches that explicitly work toward building real

connection outside the therapy room. Therapist as bridge, not

destination.

The red flag is not therapy itself but therapy as permanent

arrangement. Years in therapy with no change in actual social world

means the therapy is functioning as proxy, not bridge.

**Consumer goods** promise satisfaction, identity, and status. They

hijack resource acquisition drive, status signaling instinct, and

novelty seeking, delivering temporary ownership and brief dopamine

hits.

But they lack actual survival benefit, genuine social connection,

and lasting satisfaction.

Result: closets full of clothes never worn. Garages full of

equipment never used. Lives full of stuff that cannot fill the void

it was purchased to fill.

**Dating apps** promise love, connection, and finding the one. They

hijack mate selection drive, delivering infinite browsing and

disposable encounters.

But they lack deep knowledge of partners, tribal support for

pairing, investment in relationship success, and commitment

incentive when the next option is a swipe away.

Result: paradox of choice paralysis, serial ghosting as norm,

inability to commit because someone better might appear. The very

abundance of options prevents the depth that comes from committed

exploration of one person.

**Pornography** is the ultimate hyperstimulus. It promises sexual

satisfaction, hijacking mating drive with supernormal stimuli.

Unlimited novelty and extreme stimulation impossible in nature.

But it lacks actual mating, pair bonding, reproduction, and the full

sensory experience of intimacy.



Result: erectile dysfunction epidemic in young men, inability to

connect with real partners, destroyed pair bonding capacity. The

brain optimizes for pixels rather than people, and real intimacy

starts feeling inadequate compared to manufactured perfection.

**Why proxies can never satisfy.** They address symptoms not causes.

They create tolerance requiring escalation. They prevent seeking

real solutions through false satisfaction. They generate profit from

perpetual need. They become identity, making escape feel like self-

destruction.

The therapy patient becomes someone in therapy. The consumer becomes

a foodie or a gamer. The social media user becomes their follower

count. Proxy consumption becomes self-definition.

**Art is not a proxy.**

A distinction matters here. Not everything consumed is extraction.

Art, music, literature - these are not proxies in the harmful sense.

Proxies hijack drives without satisfying them. Art does something

different. It continues the fire circle function: processing

experience, expressing what cannot be said directly, making

collective sense of being alive. The storytelling and singing that

happened every night for 300,000 years didn't stop being needed. It

found new forms.

Art also serves as cultural immune system - commentary on what's

wrong, diagnosis of the trap, truth-telling that helps you see. A

film about alienation isn't selling you alienation. Music about

loneliness validates rather than exploits. Art can be the lens that

reveals the mismatch.

And uniquely: art creates genuine bonding beyond tribal limits. A

concert where thousands feel real connection. A song that makes you

understood by someone you'll never meet. This isn't parasocial -

there's no extraction, no one-way relationship with someone who

doesn't know you exist. It's shared experience that transcends the

150 in ways almost nothing else can. The universal language that

beats our genetic constraints toward something more human, not less.

The test remains: does it leave you emptier, needing more, serving

someone else's extraction? Or does it process, connect, illuminate?

Infinite scroll fails this test. A song that moves you passes it.



**The only legitimate use for proxies:** explicitly temporary

substitutes while building real alternatives. Time-boxed, goal-

oriented, with clear expiration. Using them permanently is like

living on morphine instead of healing the broken bone.

Part VII: The Misdiagnosis

Take a fish out of water. It flops around gasping. You do not

diagnose "Flopping Disorder" and prescribe medication to reduce

flopping. You put it back in water.

There are no psychiatric diseases in the way we understand diseases.

There are no biomarkers for depression, anxiety, ADHD, bipolar,

schizophrenia. None. These are behavioral descriptions, not disease

entities. Psychiatry diagnoses by observation, not measurement.

What gets called a disorder is a behavioral pattern. What gets

called a symptom is a signal. What gets called a disease is a

strategy.

The misdiagnosis operates at two levels. At the individual level:

you're told your accurate signals are malfunctions, offered pills to

suppress them while your environment remains unchanged. At the

systems level: we've built an entire healthcare apparatus that

treats the fish instead of examining the water—billions spent on

individual symptom management while the environment-producing

conditions remain untouched. Both must change.

Variation Is Not Disease

An objection arises: "But we have heritability estimates. We have

neurodevelopmental correlates. We have brain differences at group

level. Surely these prove biological disease?"

No. They prove biological variation.

Yes, these tendencies are heritable. So is height. So is

introversion. So is novelty-seeking. Heritability does not make

something a disease. What's inherited is tendency toward certain

cognitive, perceptual, and behavioral patterns. The shaman brain.

The hunter brain. The sensitive brain. Different patterns that

served different roles.



Yes, brains differ. Musicians have different brains. Taxi drivers

have different brains. Hunter-cognition brains differ from farmer-

cognition brains. Difference is not pathology. The shaman's brain

would probably look "schizophrenic" on a scan. He wasn't sick. He

had a role.

Yes, we find "consistent brain network differences at group level."

Post-hoc correlations. We identify people by behavior, then find

their brains differ from the norm. But what's the norm? The farmer

brain. The compliant brain. The sit-still-and-focus brain. We're

comparing variation to one particular baseline and calling the

variation disease.

Moreover: does mismatch itself cause the brain changes?

Neuroplasticity under chronic stress reshapes the brain. Isolation

changes neural architecture. Meaninglessness alters brain function.

The "differences" we observe might be consequences of mismatch, not

pre-existing conditions that mismatch reveals.

None of this is evidence of disease. It's evidence of variation.

Variation that in matched environments either doesn't manifest as

problems, finds functional roles, or resolves with tribal support.

The Cross-Cultural Myth

A common objection: "But these conditions appear cross-culturally,

even in traditional societies. They must be real diseases with

genetic bases."

This claim has almost no empirical support for actual hunter-

gatherer populations. The cross-cultural studies cited (WHO

International Pilot Study, Weissman et al.) examined agricultural

and industrial societies - Nigeria, India, Colombia, parts of Asia,

Europe, North America. Different from modern West, yes. But all

post-agricultural. All mismatched.

Very few studies have examined the prevalence of these conditions

among contemporary hunter-gatherer populations. The limited research

that exists suggests these conditions are rare or absent in

genuinely matched environments. One recent synthesis put it bluntly:

"Schizophrenia is rare or nonexistent in hunter-gatherer

populations."



The evidence gap itself is telling. We have studied every physical

disease imaginable in forager populations. The psychiatric

epidemiology barely exists - partly because there wasn't much to

study.

When conditions approximating EEA patterns exist, the behavioral

patterns we pathologize don't appear as chronic conditions.

Different inputs, different outputs.

Depression

The serotonin deficiency model is debunked. SSRIs don't correct a

deficiency. They flood the system with artificial serotonin,

overriding the signal without addressing what the signal is

responding to. Same mechanism as cocaine flooding dopamine.

Tolerance develops. Doses increase. Environment remains unchanged.

Depression is accurate biological assessment that your life lacks

meaning, connection, and purpose. It's the appropriate response to

failing survival and reproduction goals in ways your brain can

recognize.

When your days consist of pointless labor for abstract rewards, when

you're isolated from meaningful relationships, when you have no

tribal role or contribution: the assessment is correct. The signal

works perfectly. What's broken is the environment that prevents the

signal from generating effective action.

In matched environments, chronic self-perpetuating depression

disappears. Different inputs, different outputs.

Anxiety

Appropriate vigilance in a world full of strangers and unpredictable

threats.

Your threat detection system correctly identifies that you're

surrounded by unknown individuals with unknown intentions, that your

economic future is uncertain, that social rejection could happen at

any moment, that you cannot predict what's coming next.

In a stable tribe of around 150 known individuals where everyone's

investment in everyone else's wellbeing is assured, where your place

is secure, where the future is predictable within reasonable bounds:



this pervasive anxiety does not exist. The threat detection system

stands down because there's no threat.

ADHD

Hunter cognition in a farmer world.

The scanning attention that would notice the slight movement

indicating prey. The high activity that would cover more foraging

ground. The distractibility that would catch important peripheral

information. The brain optimized for varied, outdoor, physical work

forced into sitting still, staring at screens, focusing on abstract

symbols for hours.

In environments with varied physical activity, these patterns are

adaptive. The traits we pathologize in classrooms would be

celebrated in the environments they evolved for.

On Medication

The argument for medication typically runs: "Sometimes needed for

acute stabilization." But this assumes there's no alternative.

The alternative is tribal containment. Twenty-four-hour presence.

The group manages the crisis, not chemicals.

Medication becomes "necessary" because we've destroyed the social

structures that would otherwise manage these states. The psychotic

person alone in an apartment needs medication because there's no one

to watch them, contain them, support them through it. The psychotic

person surrounded by tribe who've known them since birth, who can

maintain constant presence, who can contain without cages - that

person has options the isolated person doesn't.

The WHO studies show better schizophrenia outcomes in "developing"

countries with less medication and more social support. That's not

coincidence. That's the mechanism.

The avoidable harm is not telling people "meds are wrong." The

avoidable harm is telling people "meds are right" when the actual

problem is environmental and the actual solution is tribal.

The Critical Distinction



In properly matched environments, the patterns we label as disorders

do not appear as chronic conditions. They appear as appropriate

short-term responses (grief after death, disappointment after

failure) that resolve through action and support.

What gets called clinical depression (prolonged, recurrent, self-

perpetuating, disconnected from specific cause) is what happens when

emotional signals cannot generate the actions they're meant to

generate. Loneliness that cannot lead to connection becomes

depression. Anger that cannot address injustice becomes depression.

Meaninglessness that cannot find purpose becomes depression.

The system breaks not from malfunction but from inability to

complete its function.

Environment Changes Everything

When conditions genuinely approximate EEA patterns, the behavioral

patterns we pathologize diminish or disappear. Not through healing

or therapy but through different inputs producing different outputs.

The person labeled "sociopath" must cooperate or starve alone. The

person labeled "narcissist" gets mocked for grandiosity until they

contribute. The person labeled "anxious" relaxes when surrounded by

known individuals who depend on them. The person labeled "depressed"

finds meaning when their efforts visibly benefit people they love.

This is not mysterious. The mechanism is environment. Change the

inputs, change the outputs.

Part VIII: The Constraints

Not prescribing solutions. Defining what success looks like.

Any intervention can be tested against these constraints:

Dunbar-Scale Social Structure

Maximum around 150 for stable social world. 25-50 for daily

presence. Beyond this, people become categories. Solution that

requires maintaining 500 "connections" has already failed.

Visible Purpose



Work connects to tangible benefit for known people. You see who your

effort helps. Immediate-return cycles where possible. Solution where

labor benefits invisible strangers has already failed.

Closed Loops

Problems must be resolvable through action. Emotions generate

action, action resolves situation. Solution that creates chronic

unresolvable problems has already failed.

Real Feedback

Dissolves internal audience through actual social response. You know

what people actually think because they show you. Reputation known

and stable among those who matter. Solution that leaves you guessing

what phantom critics think has already failed.

Distributed Child-Rearing

Multiple attachment figures. Mixed-age learning. Real contribution

from early age. Solution that isolates parents with children has

already failed.

Circadian Alignment

Rhythms sync with biology. Daily closure rituals. Shared time with

tribe. Solution that fragments time into isolated fragments has

already failed.

Technology Serving Biology

Enhances connection rather than substitutes for it. Makes itself

less necessary over time. Designed against Dunbar limits. Solution

where technology replaces human function has already failed.

Gradient-Aware

Improves match even if it cannot achieve full match. Partial

improvement counts. Perfectionism about de-mismatching is itself a

failure mode. The goal is full de-mismatch. The path may be gradual.

Part IX: The Destination



The Test

Any solution that works will produce this:

A stable social world of around 150 known people. Daily presence

with 25-50. Work that visibly benefits people you know. Problems

that can be resolved through action. Real feedback from real people

who have stake in you. Children raised by many, not few. Technology

that connects without substituting.

Simple test: Do you wake up with a role, in a group, with a goal?

If yes, you've arrived. If no, you haven't.

Mismatch as Spectrum, Full De-Mismatch as Goal

Reality is gradient. You can be fully mismatched (atomized

individual in megacity), heavily mismatched (nuclear family with

some friendships), partially matched (strong community but embedded

in mismatched economy), largely matched (approaching EEA patterns),

or fully matched (stable tribe, visible purpose, closed loops, daily

presence).

Moving along this spectrum helps. Moving from heavily to partially

matched produces real improvement. Harm reduction counts.

But the goal is full de-mismatch.

Not because partial doesn't matter. Because humans have not

experienced full match for centuries, possibly millennia. We have

forgotten what it feels like to be fully human. We have normalized

chronic stress, low-grade anxiety, background loneliness as "just

how life is."

It is not how life is. It is how mismatched life is.

For the first time in hundreds of generations, technology may make

full de-mismatch achievable again. Not returning to the past but

going forward to something new: conscious alignment of environment

with biology, enhanced by technology, chosen deliberately. The most

human post-human.

The first humans to achieve this will feel something their ancestors

could not articulate because they had no contrast. The anxiety that

seemed like personality dissolves because there's nothing to be

anxious about. The loneliness that seemed like fate evaporates

because you're actually not alone.



Partial improvement is worth pursuing. But do not mistake it for the

destination.

What Individuals Can Change, What Requires Systemic Design

Honest accounting: some conditions are within individual control;

others require environmental redesign.

**Within individual control:**

Building your 5, your 15, your 50 (slowly, deliberately)

Reducing parasocial consumption and proxy use

Circadian alignment (light, sleep, screens)

Movement and nature exposure

Choosing work with more visible contribution (where possible)

Protecting time for fire-circle equivalents

Reducing stranger saturation (where possible)

**Requires systemic/environmental design:**

Urban planning that enables spontaneous interaction

Platforms designed for closure rather than infinite engagement

Workplaces with visible contribution and Dunbar-scale teams

Housing that supports band-level co-living

Policies that don't punish tribal economic structures

Healthcare that assesses environment before medicating signals

Education without age segregation

Third places not optimized for extraction

No individual can redesign a city. No individual can change platform

incentive structures. No individual can fix zoning laws, healthcare

policy, or workplace culture alone.

This is not disempowering—it's clarifying. Individuals should do

what they can. But the ceiling is real, and pretending otherwise

leads to self-blame for systemic failures. The exploitation economy

wants you to think it's all individual responsibility. It's not.

The full solution requires both tracks: individuals building what

they can control, and builders redesigning the environments where

everyone else lives. Neither alone is sufficient.



Technology as Pharmakon

Technology is pharmakon: simultaneously poison and cure, the nature

determined by application.

Current technology already de-mismatches when used correctly. Video

calls with actual family and tribe: real connection across distance.

AI that helps think, create, spread ideas: extended capability.

Coordination tools for real groups: shared calendars, collaborative

work.

Current technology also increases mismatch. Infinite scroll.

Parasocial content. Stranger validation. Open loops by design.

The question is not technology yes or no. The question is which

technology, designed how, used for what.

**The economic problem.** De-mismatch technology requires different

economic models. A "Decay Function" that degrades without physical

contact is a churn engine - no venture-backed company will build

tools designed to make themselves unnecessary. Current SaaS

incentives optimize for engagement, not wellbeing.

This means de-mismatch tech must come from elsewhere: open source

projects, public and research funding, non-profits, one-time

purchase models, or companies that explicitly reject engagement-

maximizing logic. The solutions exist but require building outside

the current incentive structure.

**AI matching as discovery tool.** The framework proposes "Tribe

Formation AI" - not as relationship substitute but as modern village

matchmaker. Humans have always used intermediaries for matching:

family connections, matchmakers, shared institutions. The problem

now is scale: how do you find compatible people among 8 billion

strangers you'd never otherwise encounter?

AI solves the discovery problem. It helps identify candidates based

on nervous system regulation patterns, conflict styles, values,

complementary skills. Once you've found potential tribe members, the

AI's job is done. Trust-building happens through real human

interaction, the same as it always has. The algorithm finds; the

humans bond.

**Future technology.** Full sensory presence across distance -

touch, scent, spatial co-presence. At some threshold, "virtual



presence" stops being virtual. This isn't required for de-

mismatching (physical proximity remains gold standard), but it

extends what's possible for geographically distributed tribes.

Design principles remain constant: hard limits matching cognitive

limits (around 150 maximum), degradation without physical presence,

success measured by how little you need it, transparency about

psychological effects.

The Scale Question

A common objection: The framework advocates for immediate-return

economics and band-level organization, but modern technology

requires civilizational-scale coordination. You cannot manufacture

semiconductors with 50 people using demand sharing.

This conflates two different layers:

**Civilizational production** - how complex things get made - can

continue at global scale. Supply chains, specialized manufacturing,

coordinated logistics. Nothing about running power grids or building

microchips requires that the humans doing it be atomized and

depressed.

**Individual social experience** - how humans relate to each other

daily - can operate at tribal scale underneath civilizational

systems.

The tribe is a social layer, not a replacement economy. Demand

sharing operates within the tribe for daily life; participation in

broader economy continues. Work experience can be redesigned toward

more visible contribution and shorter feedback loops even within

complex organizations.

But this objection is increasingly moot anyway.

Automation Changes Everything

AI and robotics are eliminating human roles in production. Not just

factory work - accounting, legal work, medical diagnosis, coding,

driving, content creation. Most of it. Maybe not fully, but enough

to break the current structure.

Current arrangement: Humans do delayed-return labor → get money →

buy survival → work provides (proxy) purpose, structure, identity.



Post-automation: Robots do labor → humans get... what?

This makes the framework more urgent, not less relevant. The

(inadequate, proxy) purpose that work currently provides is

disappearing. What remains is atomized consumption until death - or

humans rebuilding tribal-scale contribution and meaning.

**UBI is not the answer.** Universal Basic Income solves resource

distribution but not meaning. You can have money without having

role, tribe, purpose, or reason to get out of bed.

UBI + atomized individual = Netflix until death, punctuated by

antidepressants.

UBI may be necessary as transitional mechanism - a bridge while

tribal structures develop. But it must stay basic. Survival floor,

not abundance.

Scarcity and Meaning

A tension appears: automation reduces material scarcity, yet the

framework argues scarcity creates meaning. Does this mean we need

artificial poverty?

No. The distinction is between types of scarcity.

**Material scarcity that automation eliminates:**

Food insecurity

Shelter insecurity

Healthcare access

Material resource competition

This scarcity is toxic. It creates desperation, breaks cooperation,

produces suffering without purpose. Good riddance.

**Intrinsic scarcity that remains regardless:**

Time (still 24 hours, still must prioritize)

Attention (still limited, still must choose)

Skill mastery (still takes effort, can't download competence)

Relationship depth (can't shortcut to trust)

Creative challenges (making, building, solving)

Contribution uniqueness (your specific gifts only you can offer)



Coordination problems (raising children, maintaining habitat,

resolving conflicts)

This scarcity is constructive. It creates conditions for meaning:

your effort matters, your contribution is needed, the tribe benefits

from what you bring.

The tribe still needs to:

Build and maintain its physical environment

Raise children (genuinely hard, genuinely meaningful)

Resolve conflicts (genuinely hard, genuinely meaningful)

Create things together

Coordinate logistics

Care for elderly and sick

None of this disappears with UBI. Material post-scarcity doesn't

mean experiential post-scarcity.

**The sweet spot:** Not desperate survival. Not effortless

abundance. Manageable challenges that require effort, cooperation,

skill. Where your contribution actually matters because the tribe

actually needs it.

This is why billionaires are miserable: no constructive scarcity.

Lottery winners report decreased happiness: sudden removal of

challenge. Retirement without purpose kills: nothing left to

overcome together.

The tribe collectively overcomes meaningful challenges. Effort is

real. Interdependence is real. Your contribution matters because

it's actually needed.

UBI provides the floor. The tribe provides the meaning. These are

complementary, not contradictory.

Resilience

Tribes are more collapse-resilient than atomized individuals, not

less.

If global supply chains break, who survives better? The atomized

individual in an apartment with no skills, no relationships, no

local food network? Or the tribe of 150 with diverse skills,

established cooperation, and metapopulation trade connections?



The metapopulation (500-1500) isn't just for genetic exchange. It's

a resilience layer: trade networks, mutual aid during crisis,

resource sharing when one tribe's territory fails. If global systems

stutter, regional networks can function.

Tribes depend on some civilizational infrastructure (medicine,

materials). But atomized individuals depend on all of it, with none

of the social resilience to adapt when it fails.

Governance Beyond Hope

EEA egalitarianism worked. Ridicule, coalition response, and exile

kept would-be dominators in check for hundreds of thousands of

years.

But modern tribes can't simply assume these mechanisms will work

automatically. The humans entering modern tribes are damaged in

specific ways that EEA humans weren't.

**Why EEA mechanisms worked:**

Everyone had the same training. No one came from hierarchy-optimized

backgrounds. No one had learned corporate manipulation or influencer

tactics. Everyone had the same social firmware.

Egalitarian instincts were strong. Not atrophied by lifetime of

deference training. The ridicule response fired naturally. Coalition

formation against dominators was reflexive.

No external interface. No one needed to handle banks, lawyers,

property, government. No asymmetric knowledge about the outside

world.

Exit meant death. Paradoxically, this strengthened egalitarianism.

Dominators couldn't push too far because people would rather risk

death than submit.

Full 150. Enough people for robust counter-coalitions.

**What's different now:**

Hierarchy-trained members. People entering tribes have spent decades

learning to climb, manipulate, defer, dominate. Some have finely

honed skills for accumulating social power. Corporate sociopaths,

charismatic narcissists, people who've succeeded in mismatched

systems by exploiting them.



Atrophied egalitarian instincts. We've been trained to be "nice," to

defer to expertise and authority. The ridicule response is

suppressed. We feel bad calling out dominance.

External interface creates asymmetry. Someone handles the bank

account. Someone negotiates with landlords. Someone understands the

legal structure. That knowledge is power.

Founder effects. Someone with vision, resources, charisma starts the

tribe. Hard to not become de facto leader of the thing you created.

Smaller initial scale. Early tribes won't have 150. Fewer people for

counter-coalitions.

**What modern tribes need:**

*Explicit rotation* of any role that accumulates power. Not

"naturally emerges" but formally structured. The external negotiator

role rotates. The conflict arbiter role rotates. The resource

controller role rotates.

*Transparency systems.* Finances visible to all. Decisions logged.

No back-channels. Information asymmetry is proto-hierarchy.

*Domain separation.* The external negotiator cannot also be conflict

arbiter cannot also be resource controller. Formal separation, not

just hope.

*Conscious training.* Everyone in tribe understands these dynamics,

knows what to watch for. This is a defense EEA didn't have: explicit

knowledge of the pattern. You can name the thing that's happening.

*Viable exit.* Unlike EEA, leaving doesn't mean death. This actually

strengthens individual bargaining power against would-be dominators.

You can leave. They know you can leave.

*Onboarding filter.* Screen for hierarchy-trained dominance patterns

before full membership. Not everyone belongs in every tribe. Some

people will exploit any system.

**Addressing informal power:**

Formal rotation handles formal roles. But informal power — charisma,

founder status, institutional memory, social capital — accumulates

regardless of who holds the title. The person who started the tribe,

the most charismatic speaker, the one who's been there longest and

knows everything — these people accumulate influence that no

rotation schedule touches.



EEA bands had solutions for this:

*Domain-specific status.* The best hunter had status as a hunter.

Back at camp, they were just another person. Status didn't

accumulate across domains. The best storyteller wasn't also the

decision-maker wasn't also the conflict resolver. Modern tribes need

explicit domain boundaries: expertise in one area doesn't grant

authority in others.

*Leveling mechanisms.* "Insult the meat" — when a hunter brought

back a large kill, others would mock it as scrawny, inadequate,

barely worth eating. This wasn't cruelty. It was systematic

prevention of status inflation. Anyone getting too big for their

role got cut down. Modern tribes need cultural permission — even

expectation — to deflate those accumulating too much influence. Not

cruelty, but ritualized leveling.

*Shadow leadership as violation.* When someone consistently shapes

decisions without holding formal authority, that's shadow

leadership. It needs to be named explicitly as a governance

violation, not just an awkward dynamic. The tribe needs norms where

identifying shadow leadership is expected, not rude. "You're not in

that role but you're acting like you are" should be sayable.

**The founder problem:**

Founders have automatic advantages: they chose the initial members,

they hold the origin story, they made the early sacrifices, they

understand the vision most deeply. This isn't fixable by pretending

founders are just regular members.

Solutions:

*Explicit founder dissolution.* Founders commit to a timeline for

dissolving their special status. Year one: founder leads. Year two:

founder mentors rotating leaders. Year three: founder has no more

authority than anyone else. The dissolution is public, scheduled,

and enforced.

*Founder role separation.* The founder explicitly cannot hold

certain roles — especially onboarding and conflict resolution. The

person who started the tribe should not be deciding who else joins

or arbitrating disputes. Too much implicit authority.



*Founder accountability.* Founders are held to higher standards, not

lower. Any founder behavior that would be problematic in a regular

member is more problematic in a founder, not excused by "but they

started this."

**Sortition for gatekeeping:**

Some roles are inherently gatekeeping: they control who enters, who

stays, how conflicts resolve. Standing committees for these roles

breed oligarchies. The committee selects new members who think like

them, judges conflicts in ways that preserve their position,

gradually becomes unaccountable.

Solution: sortition. Random selection from qualified pool, like jury

duty.

*Onboarding panels.* Each prospective member is evaluated by a

randomly selected panel of current members, not a standing

committee. Different panel each time. No one accumulates gatekeeping

power.

*Conflict arbitration.* Disputes are heard by randomly selected

members, not designated arbiters. The "conflict resolution expert"

can train everyone in the process, but doesn't personally decide

outcomes.

*Resource allocation.* Major resource decisions go to randomly

selected groups, not standing budget committees.

Sortition doesn't work for roles requiring specific skills

(accounting, legal negotiation, technical maintenance). Those still

need qualified people. But gatekeeping roles — who joins, who's

right in a dispute, how shared resources get used — these benefit

from random selection precisely because they're power-accumulating.

The goal is restoring conditions where natural egalitarian

mechanisms work. But you can't assume they'll work automatically

with hierarchy-damaged humans. Governance must be explicit system

addressing both formal and informal power, not just cultural

expectation.

The Cohesion Paradox

High-trust groups require high-cohesion. The EEA band worked because

everyone shared a reality: same survival imperatives, same kinship



ties, same understanding of how things work. Modern liberal culture

maximizes diversity and individual autonomy. This creates tension.

A tribe cannot be infinitely "inclusive" of values that corrode

tribal function. But a tribe that demands total conformity becomes a

cult. The solution is specificity about what must align.

**Must align (the constitution):**

Governance philosophy (how decisions get made, how power is

checked)

Resource ethics (how sharing works, what's individual vs.

collective)

Conflict norms (direct vs. indirect, how we fight fair, truth then

restoration)

Core commitments (showing up, reciprocity expectations, what we

owe each other)

Children's treatment, if applicable (baseline standards everyone

enforces)

**Can vary (the culture):**

Personality and temperament

Aesthetic preferences

Spiritual or religious beliefs (unless they conflict with

governance)

Diet and lifestyle (unless they create practical friction)

Political views (unless they conflict with core commitments)

Most intentional communities fail because they demand alignment on

the wrong things—matching diets, spiritual practices, aesthetics—

while allowing dangerous divergence on governance, resources, and

conflict. Get the constitution right; let the culture vary.

The Graceful Schism Protocol

In the EEA, when values drifted too far, groups split. Fission-

fusion was natural. People walked away and formed new bands.

Modern entanglements make splitting catastrophic. Shared real

estate, legal structures, financial obligations—these create

enormous friction around separation. Philosophical divergence

becomes a lawsuit.



**The tribal pre-nup.** Before any crisis, the tribe establishes a

protocol for schism:

How are shared assets divided?

What's the timeline for separation?

Who stays, who leaves, or does the property get divided?

How do ongoing obligations get handled?

What's the relationship between resulting tribes?

This isn't pessimism. It's realism. Having the protocol means schism

can happen cleanly when needed. Two healthy smaller tribes are

better than one toxic large tribe. Fission is success when fusion

has failed.

Constitutional Amendment

Norms must evolve. New situations arise. Old rules prove inadequate.

The tribe needs a mechanism for changing its own rules—but not so

easily that rules become meaningless.

**Consensus is too slow.** Requiring unanimous agreement gives any

single member veto power. This advantages the stubborn.

**Simple majority is too easy.** 51% can tyrannize 49%. Narrow

majorities on fundamental issues create lasting factions.

**Supermajority (70-80%)** balances these. High enough to require

broad agreement, low enough to prevent paralysis by outliers.

**Consensus-minus-one** is an alternative: unanimity except one

dissenter cannot block. This preserves consensus's value while

preventing single-member vetoes.

The specific threshold matters less than setting it before the first

crisis. Deciding how to decide, in the abstract, is far easier than

deciding how to decide when you're already fighting.

Conflict Tiering

Not all conflicts are equal. Match the process to the problem. Using

a formal panel for dirty dishes wastes everyone's energy. Using

casual conversation for serious harm enables abuse.

**Track 1: Restorative (Friction)**



For: Misunderstandings, minor boundary violations, lifestyle

clashes, hurt feelings, small resentments.

Process: Direct conversation first. If that fails, facilitated

dialogue with a third member present. Focus on future behavior, not

punishment. Agreement on what changes.

Metric: Does the behavior actually change? Does the relationship

function?

**Track 2: Adjudicative (Disputes)**

For: Factual disagreements that affect the group, persistent

negligence, financial disputes, repeated norm violations, situations

where someone needs to be clearly right or wrong.

Process: Panel of three to five members (ideally selected by

sortition to prevent a judge class). Both sides present. Panel

decides. Decision is binding.

Standard: The panel establishes what happened, then determines

appropriate response. Truth matters here—sometimes someone was wrong

and needs to own it.

**The tribal cascade for serious harm:** Coalition formation →

immediate separation → visible accountability → exile if

unrepairable. This is the EEA pattern. The tribe handles danger

through collective action and removal, not by importing external

authority. Separation can be immediate and doesn't require "proof"—

safety first, process second. But exile is last resort, after

genuine attempt at repair has failed.

Modern Mating: Tribal Solutions

The four billion problem requires explicit countermeasures.

**Visibility as safety.** The tribe accepts lower baseline privacy

regarding relationships. Not surveillance—transparency. Who is

pursuing whom is generally known. Patterns of behavior are visible.

Manipulation is harder to hide. This is the primary protection

against predatory dynamics.

**Local satisfaction vs. global comparison.** Active cultivation of

appreciation for partners who are present rather than optimal. The

dominant culture says keep looking, never settle. The tribal

counter-narrative: deep knowledge of a real person beats shallow



fantasy of an imagined one. Presence beats optionality. This is

countercultural work requiring explicit reinforcement.

**Commitment support.** Ceremonies marking pair bonds. Social

investment in couple success. Gentle friction against casual

dissolution. Not trapping people in bad relationships—but creating

conditions where commitment is valued and supported rather than

undermined by infinite apparent alternatives.

**Breakup protocols.** When pairs separate within a tribe, both

remain. The tribe needs explicit norms: How do ex-partners coexist?

When is someone leaving the tribe appropriate vs. excessive? How

does the tribe avoid factionalization? These questions need answers

before they're urgent.

**Jealousy as data.** Tribal culture treats jealousy as signal, not

pathology. What is this jealousy detecting? Is the threat real or

phantom? What action does it suggest? Sometimes the signal is

accurate. Sometimes it's miscalibrated for modern conditions. The

tribe helps members read the signal correctly.

The Economic Membrane

The tribe must interface with the outside economy while protecting

its internal logic.

**External (the dollar economy):** Impersonal transactions, precise

accounting, immediate settlement, market logic.

**Internal (the favor economy):** Personal relationships, fuzzy

accounting, open obligations, gift logic.

Modern humans are trained for the dollar economy. We Venmo

immediately to avoid owing anyone. But open loops of obligation are

exactly what binds a tribe together. If I fix your roof and you pay

me cash, we remain strangers. If I fix your roof and you owe me one,

we are bonded.

**Debt tolerance training.** Active deprogramming from the need for

immediate settlement. Comfort with fuzzy ledgers—not tracking

precisely who owes what. Trust that reciprocity balances over time.

Recognition that open obligations are features, not bugs.

**Labor credit cap.** If the tribe uses any tracking of

contribution, cap the accumulation. You cannot build up infinite



credit. This prevents a "debtor class" from forming—where some

members owe so much they can never catch up, and others accumulate

so much they gain implicit power. Contribution is ongoing, not

stockpiled.

**Care work counts.** Emotional processing, planning, conflict

mediation, childcare coordination—these must count as contribution,

not disappear into background expectation. Otherwise women (usually)

effectively subsidize the tribe with invisible labor. If the

accounting system only sees physical tasks, it's broken.

**Effort-relative contribution.** A member with chronic illness

doing one hour of admin may be contributing 100% of their available

capacity. This must be valued equivalently to a healthy member doing

four hours of physical labor. Measure effort relative to capacity,

not absolute output. Disability is not lack of buy-in.

**Emergency fund over vision.** Wealthy communities can absorb a

broken boiler. Poor communities collapse. Prioritize the emergency

buffer over the beautiful new project. Graduated dues—higher earners

subsidize the buffer. The unsexy financial cushion is more important

than the exciting expansion.

**The interface manager.** Someone must handle the boundary: taxes,

legal structures, banking, external contracts. This role translates

external requirements into internal logic, buffers members from

constant code-switching, protects the gift economy from market

contamination. The role is necessary and dangerous—it accumulates

power through asymmetric knowledge. Standard safeguards apply:

rotation, transparency, domain limitation.

**Future-robust.** The membrane concept works across scenarios:

Late capitalism → UBI: Basic needs met externally; tribe provides

meaning and coordination

Post-scarcity automation: External abundance; internal economy

provides belonging

Collapse/local economies: Gift economy becomes primary; tribe

exports to local barter networks

Hybrid systems (most likely): Constant negotiation of boundaries

The core principle persists: maintain internal gift logic regardless

of what happens externally.



Legal Structures (Simplified)

The external world requires interfaces. Match the structure to the

commitment level.

**Level 1: The Handshake (Roommates, 3-8 people)**

Normal lease. The only essential addition: a roommate agreement

covering "what happens if someone leaves?" and basic cohabitation

norms. Don't over-engineer this. A shared house doesn't need bylaws.

**Level 2: The LLC (Shared Assets, 8-25 people)**

When you're buying a vehicle, land, or renting commercial space

together. An LLC holds the asset.

*Critical distinction:* Use the LLC for assets only, not for

governance. Money is an LLC; people are a relationship. Don't

confuse them.

*Warning:* An LLC implies profit motive in many jurisdictions.

Know your local tax implications before creating one.

**Level 3: The 501(c)(3) or Trust (Institution, 25+ people)**

Only for established groups that need to accept donations, hold

property long-term, or interface with government at scale. Requires

lawyers, boards, and filing fees.

*Benefit:* Tax-deductible donations, legal protection,

institutional permanence.

*Cost:* Massive administrative overhead. Do not adopt this

structure until you actually need it.

**The trap:** Do not build legal infrastructure before you have a

community to protect. A group of five friends creating a 501(c)(3)

"for the future commune" will spend their energy on paperwork

instead of relationships. Legal structure follows social structure,

not the reverse.

Expanded Onboarding

Not everyone can join every tribe. Selection matters. And joining

requires unlearning.

**Scale-appropriate vetting.** At band scale (3-12 people), entry

requires unanimity. One "no" stops an invite. You cannot live with

someone one member hates. At tribal scale (40+), supermajority works



—you can't give every individual veto power over 150 people. Match

the mechanism to the size.

**What you're filtering for:**

*Reciprocity instinct.* Does this person naturally give, share,

contribute? Or calculate, extract, hoard? You can teach skills. You

can't easily teach generosity.

*Conflict capacity.* Can they fight fair? Be wrong? Apologize

genuinely? Receive criticism without collapsing or retaliating?

Conflict-avoidant people become time bombs. Conflict-addicted people

exhaust everyone.

*Relationship stability.* What's their track record? A trail of

"crazy exes" and "betrayals" is a warning. They may genuinely see

themselves as the victim every time. That pattern will continue.

*Boredom tolerance.* Tribal life is not a festival. It's daily

dishes, mundane logistics, unglamorous labor. People drawn to

community for the experience often burn out when experience becomes

routine.

**What you're filtering against:**

*Cluster B patterns.* Narcissistic, borderline, and histrionic

personality structures thrive in the love-bombing phase of community

building—high energy, intense bonding, charismatic performance. They

destroy communities in the maintenance phase. Screening is essential

and difficult. They present well initially.

*Hierarchy-trained dominators.* People who succeeded in corporate or

institutional contexts by climbing and manipulating. Those skills

are adapted to mismatched environments. In a tribe, they're poison.

*Savior complexes.* People who need to rescue, transform, or lead

the community to its true purpose. Their identity depends on the

tribe being broken so they can fix it.

**The boring test.** Onboarding must include twenty or more hours of

mundane, unglamorous shared labor. Washing dishes. Weeding. Data

entry. Cleaning. Repetitive physical work. Narcissists hate

unglamorous labor—it offers no status, no audience, no supply.

*Pass:* They chat, work steadily, don't complain. They're present

without performing.



*Fail:* They try to "optimize" the system immediately. They talk

about their vision while you work. They're exhausted or distracted

after thirty minutes. They need the labor to be witnessed and

praised.

**Values check questions.** "Tell me about a time you were wrong in

a conflict. How did you realize it? How did you fix it?" If they

have never been wrong in any conflict, hard pass. Also: How do they

talk about communities or partners they've left? If it's always

"they were crazy" or "they were toxic," they're the common

denominator. The question isn't whether past situations were

genuinely difficult—the question is whether they take any

responsibility for their part.

**Relationship audit.** Before full membership, examine the

candidate's history: How did significant relationships end? Who do

they blame? Are they in contact with former close friends, partners,

communities? When they tell stories of conflict, are they ever the

villain? Someone with zero ongoing relationships from their past is

a red flag.

**The gap.** After the initial visit period, candidates must leave

for at least one week before becoming provisional members. This

mandatory separation breaks the love-bombing dopamine cycle and

allows rational assessment by both sides. Intensity is not intimacy.

The gap tests whether connection persists without the high of

novelty.

**Graduated membership.** Visitor period (weeks to months, no

decision rights, clear end date) → Provisional membership (months to

year, partial rights, either party can end with limited friction) →

Full membership (complete integration, separation follows schism

protocol). The graduation is explicit. Both sides are evaluating

fit.

What One Person Can Do Today

Start with the least-proxy option available.

If you have access to nature: go. If you have existing connections:

deepen them before seeking new ones. If you can be physically

present: be physically present.



Tech-first de-mismatching is for people genuinely trapped: no

connections to deepen, no nature access, geographically isolated.

For them, video calls and online coordination are starting points

toward real connection, not substitutes for it.

Use technology to access what you couldn't otherwise have. Don't use

it to replace what you could.

**Minimum viable transition.** Don't start by building a commune.

Start by reducing friction with people you already know.

*Move closer.* If possible, move within walking distance of two or

three friends. Geographic proximity enables spontaneous contact.

"Want to come over?" works when it's a five-minute walk. It fails

when it requires planning and driving.

*The Friday night rule.* Establish one recurring, low-barrier

gathering that requires zero planning. "Open house every Friday at

7pm, eat whatever is there." Not a dinner party—a standing

invitation. Persistence matters more than quality. The ritual exists

because it's always there, not because any single instance is

special.

*Batch the mundane.* Do chores together. "Laundry Sunday" with three

households is a micro-tribe. Shared grocery runs. Cooking in bulk

and trading portions. The activity is the excuse; the contact is the

point.

*The third place.* If you can't live near each other, adopt a

location. A café, a park bench, a library corner. Be there every

Saturday morning. Let people find you. Regularity creates the

possibility of spontaneous encounter.

**Reduce mismatch load:** Audit parasocial relationships (every

celebrity you track takes bandwidth from real relationships). Reduce

open loops (make the decision, accept what you can't control).

Circadian basics (wake with light, reduce evening screens). Move

your body (not for fitness, for the neurochemical state your brain

expects).

**Deepen rather than broaden:** Stop meeting new people for a while.

Invest in existing relationships. Identify your actual 5. Regular,

repeated, low-stakes contact with the same people.



**Reduce proxy dependence:** Notice which proxies you're using. Ask

what they're substituting for. Time-box their use while building

real alternatives.

These are not the goal. Moving from 90% mismatched to 70% mismatched

is still mismatched. But it builds capacity. It reduces suffering

now. It moves you toward position from which full de-mismatch

becomes possible.

What Solutions Might Look Like

The same technologies creating mismatch can serve de-mismatching

when designed against the constraints. But only if they're

engineered for obsolescence.

The test for any de-mismatch technology: **does success mean you

stop using it?**

A tribe formation app that people still use after forming their

tribe has failed. A coordination tool that becomes a destination

rather than a bridge has failed. The algorithm must optimize for its

own obsolescence.

This is the opposite of how technology is currently built.

Engagement metrics, retention rates, daily active users — these

reward dependency. De-mismatch technology must reward departure.

**The decay function principle:** Features degrade without physical

presence. The interface becomes "lossy" — useful for matching, then

actively pushing you toward real connection. If the app isn't trying

to make itself unnecessary, it's another proxy.

*AI for tribe formation.* Deep compatibility matching based on

nervous system regulation, conflict styles, values, complementary

skills. Not dating app swiping but genuine assessment of who you

could build a life with. Simulating group dynamics before formation.

The village matchmaker, scaled.

The critical design constraint: the AI facilitates introduction and

initial coordination, then gets out of the way. **Success =

deletion.** If users retain the app after tribe formation, the

product has failed its purpose. The system provides utility only in

the matching phase, then locks features to force direct human

interaction.



*Mixed reality systems.* Full sensory presence across distance. Not

video calls but actual shared space. Touch, proximity, ambient

awareness. Hard-capped at around 150 connections because the system

understands you cannot maintain more. Facilitating shared work on

shared goals, not passive consumption of strangers.

The design principle: mixed reality for genuine presence with real

tribe members, not as substitute for physical co-location. The

technology should measure success by how much physical gathering it

facilitates, not how much time people spend in headsets.

*Coordination infrastructure.* Consensus tools that work at tribal

scale. Resource sharing with full transparency. Reputation systems

bounded to your 150, not global score. Shared calendars syncing

circadian rhythms.

These tools serve existing tribes — they don't create phantom tribes

of strangers. The distinction matters: technology coordinating real

relationships versus technology simulating relationships that don't

exist.

*Architecture and housing.* Physical spaces designed for band-level

density. Shared kitchens, visible common areas, private retreats.

Neighborhoods at Dunbar scale. Childcare distributed by design.

*Work restructuring.* Platforms making labor-to-benefit visible. You

see exactly who your work helps. Immediate-return cycles. Shared

enterprise at tribal scale.

*Technology that degrades without presence.* Systems pushing toward

physical connection, not substituting. Features locking without in-

person time. Success measured by how little you use it.

**The pharmakon test:** Every de-mismatch technology must answer

these questions:

1. Does it connect real people or substitute for real connection?

2. Does it push toward physical presence or away from it?

3. Does success mean users need it less?

4. Is it designed to become unnecessary?

If the answer to any of these is wrong, you're building another

proxy, regardless of stated intentions.



These are directions, not blueprints. The paths will be built by

technologists, communities, researchers, and people redesigning

their own lives. But the design constraint is non-negotiable:

build for obsolescence or build another trap.

The Destination

*Wake up with a role, in a group, with a goal.*

That's the spec. The framework defines the destination and the

constraints. Solutions will come from everywhere.

Part X: Honest Uncertainty

This framework describes what humans need. It does not guarantee

we can get there.

The Transition Problem

The hardest part is the middle. The "double shift" of maintaining

wage labor while building tribal structure is exhausting. Eight

hours of capitalist work plus two to three hours of tribal

investment equals burnout. This is the Great Filter. Most attempts

will fail here.

**Who is positioned for early transition:**

Remote workers with schedule flexibility

Part-time workers, freelancers

People with savings buffer

People whose existing relationships can become tribe nucleus

People in lower cost-of-living areas

**Who will struggle:**

People in demanding jobs with long commutes

People with zero existing community

People in high-cost areas requiring maximum wage labor

Single parents without existing support

This isn't fair. But it's real. The first successful tribes will

likely come from the privileged-enough-to-experiment class.



The Spread Problem

Successful examples don't automatically spread. "Then it spreads"

assumes passive diffusion that may not happen.

**Why it might not spread:**

Early adopters are unusual; what works for them may not

generalize

Happy tribes aren't visible; they're just living, not

broadcasting

The gap between atomized and tribal looks uncrossable from

outside

Economic barriers don't disappear because someone else

succeeded

Cultural immune response labels successful tribes as cults or

weirdos

Each new tribe reinvents everything with no templates or on-

ramps

**The class barrier is real.** The "double shift" filters out

single parents, the working class, people in high-cost areas. This

isn't fair. But it can be functional — if early adopters

understand their role correctly.

**The function of privileged early adopters is not inspiration.

It's infrastructure commoditization.**

The goal is to drive the marginal cost of tribe formation to near-

zero. Early adopters absorb the R&D costs of exiting the atomized

economy:

Legal structures that work (tested in courts, documented for

replication)

Zoning hacks (what actually passes, what gets blocked, how to

navigate)

Economic models (what generates sustainable income, what fails)

Governance templates (what prevents hierarchy, what doesn't)

Onboarding processes (what screens effectively, what misses)

Failure documentation (what kills tribes, how to avoid it)



All of this gets **open-sourced**. Not "inspiring others through

example" but "eliminating the barriers others would face."

When legal templates are freely available, you don't need a

lawyer. When zoning strategies are documented, you don't need to

discover them. When economic models are proven, you don't need to

experiment with your survival.

**Diffusion happens not because the model is "inspiring" but

because pioneers absorbed costs that would otherwise block

entry.**

This reframes the obligation of early adopters. If you have the

privilege to experiment — remote work flexibility, savings buffer,

existing relationships to build on — your success isn't the point.

Your documentation is the point. Your open-sourced infrastructure

is the point.

The working class family that can't risk the double shift should

eventually be able to access:

Plug-and-play legal structures

Pre-negotiated land arrangements

Proven economic models

Templates for everything

**What spreading actually requires:**

Documentation and templates (this framework is part of that)

Tribe formation technology at scale (designed for obsolescence)

Economic bridge models for the transition period

Physical infrastructure (co-housing, land access)

Cultural legitimization

Gradual on-ramps (not binary atomized-vs-tribe)

Failure recovery (what happens when a tribe collapses)

Spread requires building infrastructure, not just demonstrating

success. Without active effort to commoditize what's learned,

successful tribes become isolated islands while the mainstream

continues suffering.

Or: things get bad enough (automation + atomization + despair)

that the pull factor overwhelms barriers. Not "spread" but



"desperate migration to the only thing that works."

Neither path is guaranteed. But the infrastructure path is

something early adopters can actively build toward.

Fission-Fusion: Reframing "Failure"

EEA bands weren't permanent. People left, joined other bands,

formed new groups after conflicts. Fission-fusion dynamics were

normal. Groups split when they got too large. Sub-groups reformed

into new bands. This wasn't failure - it was natural social

metabolism.

A modern tribe that forms, runs for three years, then dissolves

isn't necessarily a failure. If it reduced mismatch during its

existence and members learned things applicable to their next

attempt, it succeeded at what it did.

The question isn't "did this specific group last forever?" It's:

Did members experience reduced suffering while it existed?

Did they develop skills and relationships that persist?

Did they learn what works and what doesn't?

Can they build better next time?

Permanence is not the goal. Match is the goal. Sometimes match is

temporary. That's still match.

Communities like Twin Oaks (58 years) and East Wind (51 years)

demonstrate that long-term stability is possible with proper

governance. But even shorter-lived groups that provide years of

genuine tribal experience aren't failures - they're successful

temporary tribes.

What Would Change Our Minds

The framework makes falsifiable claims. Here's what evidence would

contradict it:

**1. Studies showing chronic psychiatric conditions at similar

rates in genuinely matched forager populations.** Not post-

agricultural societies. Not colonization-stressed groups. Actual

hunter-gatherers living in conditions approximating EEA, with 10-

20% lifetime depression prevalence matching Western rates. This

would seriously challenge the mismatch mechanism.



**2. Evidence that environmental intervention (approximating EEA

conditions) doesn't reduce symptoms independent of

medication/therapy.** Studies where stable groups, nature

exposure, visible purpose, and Dunbar-scale community fail to

improve mental health outcomes. This would suggest the mechanism

is wrong.

**3. Successful long-term intentional communities that violate the

framework's constraints.** Groups thriving at 500+ members without

Dunbar-layer structure, maintaining egalitarian governance over

decades. This would challenge the cognitive limit claims.

Current status: No evidence meeting these criteria has been found.

The gaps in the research are gaps, not contradictions. Where data

exists, it's directionally supportive.

If you find evidence that meets these criteria, the framework

should be revised. That's how knowledge works.

What This Framework Cannot Promise

It cannot promise this will work at scale. Selection effects might

limit it to certain personality types. Cultural resistance might

contain it. The transition period might filter out everyone except

the already-resilient.

The framework describes what humans need. Whether enough humans

can actually build it, in time, remains genuinely uncertain.

What the framework can promise: if you do achieve the spec (stable

tribe, visible purpose, closed loops), the chronic suffering will

resolve. That much is biology, not speculation.

Getting there is the hard part.

The Framework-as-Scripture Trap

A danger of any framework is that it becomes holy text. Rules

ossify. Principles become dogma. The map gets mistaken for the

territory.

**Inoculation:** Regularly ask, "Is following the framework making

us miserable?" If yes, break the framework. The goal is human

flourishing, not framework adherence. Any rule that consistently

produces worse outcomes than ignoring it should be ignored.



**Falsification in practice:** If a protocol fails three times,

repeal it. Don't keep running the same experiment hoping for

different results. Document what doesn't work so future tribes

don't repeat the mistake.

**Local adaptation over global prescription:** This framework

describes patterns, not mandates. Your tribe's specific

implementation will differ from others. That's correct, not

failure. The spec sheet defines constraints; the solutions within

those constraints should be locally invented, tested, and revised.

The framework is a tool. Tools serve purposes. When the tool stops

serving the purpose, modify the tool.

Two Paths Forward

If you came to this framework seeking to understand your own

suffering: You now have a map. Your signals are accurate. Your

feelings are data. The mismatch explains everything that felt

wrong but couldn't be named. Start with what you can control—your

5, your rhythms, your loops. Build toward what requires others—

your 50, your tribe, your purpose. Know the ceiling exists but

isn't your fault.

If you came to this framework seeking to build: You now have the

spec sheet. Human needs aren't preferences to be optimized around—

they're hardware requirements. Every environment you design either

matches or mismatches. There is no neutral. The demand for systems

that actually work—that satisfy rather than hook, that connect

rather than isolate, that close loops rather than open them—is

massive. The exploitation economy leaves that demand unmet because

meeting it would end the exploitation. Build the alternative.

Both paths are necessary. Neither alone is sufficient. Individuals

building what they can control, while builders redesign the

environments where everyone lives. The suffering ends when both

succeed.

*This framework is released into public domain.*

*No one owns truth about human nature.*

*Fork it, modify it, improve it, implement it.*



*Build the future that preserves human choice.*

Supplementary Materials

Objections and Responses

"I'm an introvert. I don't need that much social

contact."

Introversion describes how you recover energy, not what you need.

Introverts still need tribe. They need a quieter role within it.

The EEA had roles for every temperament. The introvert gathered

alone, made tools in quiet corners, observed and reported. They

weren't constantly performing for the group. But they were

embedded in the group. Known. Valued. Present.

What introverts actually can't handle: strangers. Unpredictable

social demands. Performance for unknown audiences. Small talk with

people who don't matter.

A stable tribe of 150 known people, with a clear role, with the

option to retreat and return: this is what introverts actually

need. Not isolation. Predictable, low-demand belonging.

Modern "introversion" is often mismatched extroversion. People

exhausted by stranger interaction, not by human contact itself.

"Different people need different things."

Surface variation exists. Deep structure is universal.

Some people need more solitude. Some need more stimulation. Some

are higher in novelty-seeking, some in stability-seeking.

Personality variation is real.

But no human thrives in total isolation. No human thrives without

purpose. No human thrives surrounded entirely by strangers. No

human thrives with permanent open loops.



The spec sheet describes species-typical requirements, not

individual preferences. Like saying humans need food while

acknowledging different appetites and cuisines.

Individual differences operate within species-typical parameters.

Vary the implementation, not the fundamentals.

"You're romanticizing the past."

Read Part III again. Infant mortality around 27%. Childhood death

around 48%. Inter-tribal violence. Starvation. No antibiotics.

The framework does not claim the past was better. It claims the

social and psychological environment matched the hardware.

You can have modern medicine, reduced violence, material abundance

AND social structures that don't drive people insane. These are

not mutually exclusive.

The goal is not returning to the past. The goal is building

futures that preserve what worked while eliminating what didn't.

"This sounds like a cult."

Cults have charismatic leaders demanding obedience. The framework

explicitly prohibits permanent leadership and requires distributed

authority.

Cults isolate members from outside relationships. The framework

describes tribes embedded in larger society, maintaining

connections across tribal boundaries through metapopulation

structure.

Cults control information. The framework is open source, forkable,

designed to be modified.

Cults punish leaving. The framework describes natural human social

structure that people would not want to leave because it meets

their needs.

Cults exploit members for leader benefit. The framework describes

mutual aid with demand sharing.

The question is not whether tight-knit groups can be harmful. They

can. The question is what structures prevent harm: distributed

authority, transparency, embeddedness in larger society, freedom

to leave, no information control.



A tribe is not a cult any more than a family is a cult. The

structure matters.

"Society can't reorganize around 150-person groups."

Society doesn't need to reorganize. Individuals need to build

tribes within existing society.

You still have a job, a government, an economy. The tribe is a

social layer, not a replacement for civilization.

Nothing about this requires policy change, institutional

transformation, or collective action at scale. It requires people

forming groups that meet the constraints.

The framework describes what individuals and small groups can do.

Societal change, if it comes, emerges from successful examples and

active infrastructure-building, not top-down implementation.

"What about people who genuinely can't form

relationships?"

Some people have neurological differences that make standard

social bonding difficult. Genuine autism spectrum, severe

attachment disorders, certain personality structures.

The framework doesn't claim everyone will thrive equally in tribal

structures. It claims most suffering labeled as mental illness is

environmental mismatch, not neurological limitation.

For genuine neurological difference: modified structures,

different roles, augmented communication. The goal remains the

same (belonging, purpose, connection) even if the path differs.

But be careful with this objection. It's often used to avoid

attempting connection. "I'm just not built for relationships" is

usually learned helplessness from repeated mismatched attempts,

not genuine incapacity.

"This ignores systemic issues."

The framework focuses on environmental mismatch, not on poverty,

racism, political systems, or economic structures.

This is scope limitation, not denial. Systemic issues are real.

They also interact with mismatch: poverty increases mismatch (less



access to nature, community, time). Racism creates mismatch

(belonging threatened, status attacked).

Addressing mismatch doesn't replace addressing systemic issues.

But someone can de-mismatch their personal environment regardless

of systemic context. And de-mismatched individuals are better

positioned to address systemic issues: less anxious, less

depressed, more capacity for collective action.

The framework is not a complete political philosophy. It's a

description of human psychological requirements.

"Isn't this just 'touch grass' with extra steps?"

Yes and no.

"Touch grass" captures something real: modern people are

disconnected from physical reality, nature, embodied experience.

But "touch grass" offers no framework for understanding why this

matters or what to do beyond occasional nature exposure.

The framework explains why grass-touching helps (circadian

alignment, movement, reduced stranger exposure, sensory

grounding), what else is needed (tribe, purpose, closed loops),

and how to build toward it systematically.

So yes, touch grass. But also: find your 50, close your loops,

dissolve your internal audience, stop drinking salt water.

"People have always complained about modern life."

True. And life has been increasingly mismatched since agriculture.

The complaints track the mismatch. More urbanization, more

complaints about alienation. More stranger interaction, more

anxiety. More screen time, more attention disorders.

"People have always complained" doesn't mean the complaints are

invalid. It means the problem is old and getting worse.

The novel element now: we understand the mechanism (evolutionary

mismatch) and have tools that could address it (technology

designed for human rather than against human).

Previous generations complained without framework for

understanding or tools for addressing. We have both.



"What about people who are genuinely happy in modern

life?"

They exist. Investigate what they actually have.

Usually: stable relationships approximating tribal structure

(large extended family, tight community, religious congregation).

Work with visible purpose (trades, caregiving, small business

serving known customers). Circadian regularity. Low social media

use. Physical activity integrated into life.

They've accidentally de-mismatched without the framework.

The framework is for everyone else: people who have done

everything "right" by modern standards and still feel empty,

anxious, depressed. People for whom the standard advice ("exercise

more, think positive, try therapy") hasn't worked because it

addresses symptoms while ignoring cause.

"Only privileged people can do this."

Partly true, and worth being honest about.

The transition period requires resources: time, money, existing

relationships, schedule flexibility. The first successful tribes

will likely come from people privileged enough to experiment.

This isn't fair. But it's real. The question is whether successful

examples can then build infrastructure that lowers barriers for

everyone else: templates, on-ramps, economic bridges, failure

recovery systems.

The function of privileged early adopters is not inspiration —

it's infrastructure commoditization. Absorb the R&D costs. Open-

source everything. Drive the marginal cost of tribe formation

toward zero so that eventually the working class family that can't

risk the double shift can access plug-and-play structures others

have already proven.

If de-mismatching remains accessible only to the privileged, it

fails as a general solution. But someone has to go first. The

early adopters create the maps — and the roads — others can

follow.



"But we have heritability estimates and brain scans.

These conditions are biological."

Yes, biological variation exists. Heritability is real. Brains

differ.

None of this makes something a disease.

Height is heritable. Introversion is heritable. Novelty-seeking is

heritable. These aren't diseases. What's inherited is tendency

toward certain cognitive and behavioral patterns. Different

patterns served different roles in the EEA.

Brains differ. Musicians have different brains. Taxi drivers have

different brains. Difference is not pathology. We're comparing

variation against one particular baseline (the farmer brain, the

compliant brain) and calling deviation disease.

The "consistent brain network differences at group level" are

post-hoc correlations. We identify people by behavior, then find

their brains differ. But does mismatch cause the brain changes?

Neuroplasticity under chronic stress reshapes neural architecture.

The differences we observe might be consequences of mismatch, not

pre-existing conditions.

Even granting biological vulnerability: vulnerability is not

disease. Environment determines whether vulnerability becomes

chronic pathology or functional variation. The current system has

the emphasis exactly backwards.

"Sometimes medication is necessary."

The argument runs: "Needed for acute stabilization when someone is

in crisis."

This conflates two different problems that require two different

solutions.

**Software vs. Hardware**

Environment addresses *software compatibility* — whether the

inputs match what the system was designed for. A fish out of water

doesn't need medication. It needs water.

Medication addresses *hardware stability* — whether the biological

substrate itself can function. Even a fish in perfect water might



have a damaged gill.

The framework's critique is not that medication is useless. The

critique is that **using medication to treat software problems is

a category error.**

Depression from isolation is a software problem. The signal is

working correctly — it's telling you something is wrong with the

environment. Medicating that signal doesn't fix the environment.

It disconnects the warning light while the problem persists.

But biological variance exists. Some people have genuine hardware

differences — genetic susceptibility, neurological variation,

developmental conditions — that affect baseline function

regardless of environment. Even in a perfect EEA-matched tribe,

some individuals would need support that others don't.

**The framework's position:**

1. **Check software first.** Before any intervention, assess

environmental match. Dunbar layers filled? Circadian alignment?

Closed loops? Purpose? If the basics are missing, address them

before assuming hardware problems.

1. **Medication for hardware, environment for software.** If

someone has genuine biological variance that prevents

engagement with their environment — acute psychosis that

makes tribe participation impossible, depression so severe

they can't get out of bed to join the group — medication may

serve a legitimate function: *stabilizing the hardware so the

person can engage with the software fix.*

1. **The sequence matters.** Medication to enable

environmental engagement is different from medication to

tolerate environmental mismatch. The first is a bridge.

The second is a cage.

1. **Tribal containment is the primary intervention.** The

WHO studies show better schizophrenia outcomes in

"developing" countries with less medication and more

social support. That's not coincidence. The group

manages the crisis, not chemicals alone. Medication

becomes "necessary" partly because we've destroyed the

social structures that would otherwise provide

containment.



1. **The category error is the danger.** Telling someone

their software problem is a hardware problem causes

real harm. It pathologizes accurate signals. It

creates dependency on signal-suppression. It prevents

environmental change by locating the problem inside

the individual. The avoidable harm is not "telling

people meds are wrong." The avoidable harm is

"telling people meds are right when the actual

problem is environmental."

**In practice:**

A person experiencing severe symptoms should:

1. First: Assess environmental match (software)

2. If environment is mismatched: Address the mismatch

3. If environment is matched but symptoms persist:

Consider hardware factors

4. If hardware support enables environmental

engagement: That's legitimate use

5. If hardware support substitutes for environmental

change: That's the trap

The framework is not anti-medication. It's anti-

category-error. Know what you're treating before

you treat it.

Governance Case Studies

These are not endorsements. They're data points.

Communities that independently evolved mechanics

similar to what the framework proposes,

demonstrating convergent solutions to human

dynamics.

Twin Oaks (1967-present, 58 years)

**Size:** ~100 adults + children. Core band ~50-100

with sub-groups for decisions. Dunbar-aligned.

**Governance mechanics:**



*Labor credits:* Visible contribution system.

Members see exactly what everyone contributes.

Closes purpose loops.

*Role rotation:* Planners and managers rotate

every 6-18 months. Prevents power consolidation.

*Modified consensus:* Decisions logged, meetings

open. Transparency default.

*Domain separation:* No one holds multiple

power-adjacent roles simultaneously.

*Viable exit:* Members leave freely, often to

other communities. Non-punitive. Strengthens

egalitarianism.

*Onboarding filter:* 3-week visitor program

screens for compatibility before membership.

**Economic interface:** Tofu, hammock, and seed

businesses. Income-sharing with demand-like

obligations within community.

**Outcomes:** Internal surveys show high life

satisfaction. Members report lower

isolation/anxiety versus mainstream life. Limited

formal mental health data, but 2010 DU thesis notes

"ritual and solidarity" mechanisms reduce stress.

**Framework alignment:** Strong. Explicit rotation

and transparency counter hierarchy. Viable exit

empowers members. Visible purpose via businesses.

**Struggles:** Economic interface requires some

outside work for members. Not fully immediate-

return.

East Wind (1974-present, 51 years)

**Size:** ~70 members. Band-scale. Loose

metapopulation ties to Twin Oaks and Acorn

communities.

**Governance mechanics:**

*Labor credits:* Similar to Twin Oaks. Visible

contribution tracking.



*Rotating coordinators:* 6-12 month terms. No

permanent leadership.

*Consensus with overrides:* Veto system prevents

deadlock while maintaining voice.

*Full financial transparency:* Shared ledgers

visible to all members.

*Domain separation:* Roles distributed across

different people.

*Viable exit:* High turnover but non-punitive.

People leave and aren't destroyed.

*Onboarding:* Visitor periods and probationary

membership.

**Economic interface:** Nut butter business

(organic peanut, almond, tahini since 1980).

Generates ~$1M/year for community sharing. Visible,

tangible production.

**Outcomes:** Anecdotal reports (Reddit AMA,

community blogs) cite reduced anxiety from

belonging. 2023 Commune Life blog implies lower

burnout via shared labor distribution. No formal

studies.

**Framework alignment:** Strong. Business creates

"immediate-return" proxy - you make nut butter,

people eat nut butter. Governance evolved through

decades of trial and error, arriving at similar

solutions.

**Struggles:** Remote location limits onboarding

diversity. Self-selection effects likely.

Kibbutz Movement (1910s-present)

**Size:** Individual kibbutzim ~100-500 with

internal band structures. Federations as

metapopulations (100,000+ total at peak). Currently

~270 kibbutzim, many privatized.

**Governance mechanics (early period, 1920s-

1980s):**



*Strict egalitarianism:* No private property, no

wage differentials.

*Collective child-rearing:* Alloparenting via

children's houses.

*Role rotation:* Leadership positions rotated.

*Consensus assemblies:* Major decisions by

community vote.

*Transparency:* Communal dining and meetings

created information flow.

**Post-1980s privatization:**

Wages introduced, creating inequality.

Private housing replaced communal structures.

Children returned to nuclear family care.

Hierarchy emerged despite founding principles.

**Outcomes:**

*Early data (1985 PubMed):* Higher psychiatric

incidence at age 25 in kibbutz-raised versus

urban peers. Attributed to specific child-

rearing practices (children's houses creating

attachment issues), not collective structure per

se.

*Post-privatization (2008 QJE):* Brain drain,

adverse selection. Equality eroded. Weaker

social bonds. Higher isolation and depression

reported.

**Framework alignment:** Partial. Early kibbutzim

aligned with egalitarianism and alloparenting

principles, but specific implementations

(separating children from parents at night) created

mismatches the framework wouldn't endorse.

Privatization as cautionary tale: removing

egalitarian constraints led to hierarchy, weakened

purpose, worse outcomes.

**Lesson:** Mismatch creeps in without active

safeguards. Structure matters more than intention.



Auroville (1968-present, 57 years)

**Size:** ~3,000 residents. Exceeds Dunbar limits.

Sub-communities of ~50-200 each, but weak

coordination.

**Governance mechanics:**

*Founding:* No leaders, consensus "divine

anarchy."

*Current:* Hierarchy via working groups.

Governance disputes ongoing (2024: conflicts

over land and visa control).

*Limited rotation:* Power accumulates in long-

term residents and working groups.

*Limited transparency:* Back-channels and

information asymmetries.

*Viable exit:* Technically possible but cultural

pressure against leaving.

**Economic interface:** Mixed. Donations, eco-

businesses. No full income-sharing.

**Outcomes:** Sparse data. Reports of burnout and

isolation despite idealistic founding. 2023 GEN

report notes "information overload" in large groups

leads to distress. 2013 ICSA proceedings describe

"structure/anti-structure" tensions eroding

communitas.

**Framework alignment:** Weak. Scale without Dunbar

layers creates governance failures. Demonstrates

that flat large-scale organization amplifies

mismatch rather than reducing it.

**Lesson:** Cognitive limits aren't optional. 3,000

people cannot maintain tribal dynamics without

explicit sub-structure.

Cross-Case Patterns

**What works across successful cases:**

Rotation prevents power consolidation



Transparency counters information asymmetry

Visible contribution closes purpose loops

Viable exit empowers members against domination

Onboarding filters screen for compatibility

Band-scale (50-150) as operating unit even in

larger networks

**What fails:**

Scale without layers (Auroville)

Removing egalitarian constraints over time

(kibbutz privatization)

Weak onboarding allowing selection effects

Economic dependence on external systems creating

double-shift

**Note:** These communities didn't read this

framework. They arrived at similar solutions

through decades of trial, error, and social

evolution. That's convergent evidence - the

mechanisms work because they address real human

dynamics.

Research Directions

The framework generates testable predictions:

Environmental Intervention Studies

**Prediction:** Psychiatric symptoms decrease when

environmental conditions approach EEA parameters,

independent of therapeutic intervention.

**Test:** Create conditions matching the spec sheet

(stable group of 50, shared meals, visible purpose,

circadian alignment) and measure symptom changes

without medication or therapy. Control for

expectation effects.

**Specific hypotheses:**



Depression symptoms decrease when daily contact

with stable group exceeds threshold

Anxiety symptoms decrease when stranger exposure

decreases below threshold

ADHD symptoms decrease in varied, physical,

outdoor environments

Symptom improvement correlates with

environmental match score, not with personality

variables

**Existing supportive data:**

2023 PMC planetary health review: nature

interventions reduce symptoms independent of

meds

2025 ScienceDirect longitudinal: green space

lowers distress without clinical intervention

2023 BMC systematic review: cohousing improves

wellbeing via social bonds

Dunbar Limit Verification

**Prediction:** Relationship quality degrades

predictably beyond cognitive limits regardless of

technology assistance.

**Test:** Measure relationship quality metrics

across network sizes. Test whether technology (CRM

systems, social media) extends functional network

size or merely creates illusion of extension.

**Specific hypotheses:**

Reciprocity rates drop sharply beyond 150

contacts

Emotional support quality degrades beyond 50

Trust and vulnerability remain confined to

approximately 5 regardless of stated network

size

Technology extends weak ties without extending

strong ties

**Existing supportive data:**



No examples of flat >500 communities thriving

without Dunbar-layer structures

Large successes (Findhorn, kibbutzim) all use

sub-group organization

Proxy Substitution Studies

**Prediction:** Proxy use correlates with increased

craving for the real need being substituted.

**Test:** Measure social drive intensity as

function of social media use. Measure meaning-

seeking as function of entertainment consumption.

Longitudinal tracking of proxy use and underlying

need intensity.

**Specific hypotheses:**

Social media use increases rather than decreases

loneliness over time

Streaming consumption increases rather than

decreases need for narrative meaning

Pornography use increases rather than decreases

sexual frustration

Proxy use creates tolerance requiring escalation

Internal Audience Studies

**Prediction:** Phantom critic intensity decreases

with stable real-world social feedback, independent

of cognitive intervention.

**Test:** Measure social anxiety, perfectionism,

and fear of judgment before and after establishing

stable tribal-scale group. Compare with cognitive

therapy without social environment change.

**Specific hypotheses:**

Social anxiety decreases more from real group

membership than from cognitive restructuring

Perfectionism decreases when real audience

replaces imagined audience



Fear of judgment decreases with reputation

stability among known group

Hunter-Gatherer Psychiatric Epidemiology

**Prediction:** Actual forager populations show

dramatically lower rates of chronic psychiatric

conditions.

**Test:** Systematic psychiatric epidemiology in

remaining hunter-gatherer populations using

culturally appropriate assessment methods.

**Current evidence:**

2022 Cambridge chapter: lower rates in foragers,

attributed to mismatch

2022 Neuroscience & Biobehavioral Reviews:

schizophrenia "much lower" in foragers

Thai hill tribe study: partial modernization

correlates with partial symptom elevation

**Critical gap:** No large-N surveys with rigorous

methodology. This is the most important missing

research.

Intentional Community Mental Health

Outcomes

**Prediction:** Members of well-governed

intentional communities show lower chronic

psychiatric symptoms than matched controls.

**Test:** GAD-7/PHQ-9 tracking in existing

communities with governance documentation. Compare

to controls matched on demographics.

**Existing partial data:**

Twin Oaks internal surveys (high satisfaction,

limited clinical measures)

Co-living studies show 15-30% reductions in

distress measures

No systematic comparison of communities with vs.

without framework-aligned governance



Technology Explorations

The same capabilities creating mismatch can serve

de-mismatching when designed against the

constraints.

This section is primarily for builders. You're not

building products—you're building environments.

Every platform is a social architecture. Every app

shapes how humans spend their limited hours and

attention. Every feature either matches or

mismatches. There is no neutral design.

The spec sheet from Part III isn't optional. It's

what your users arrive with pre-installed. Work

with it or against it. What follows are directions

for working with it.

Presence Technology

**Current state:** Video calls create partial

presence. Spatial audio and video improve on phone

calls. VR creates stronger sense of co-location.

**Direction:** Full sensory presence across

distance. Touch (haptic systems), smell (chemical

delivery), spatial co-presence (AR/VR), ambient

awareness (persistent low-bandwidth connection).

**Design constraint:** At high enough fidelity,

"virtual presence" stops being virtual and becomes

a different form of presence. The threshold exists;

we don't yet know where it is. Until then, physical

presence remains gold standard.

**Key principle:** Technology bridges distance when

physical presence is impossible, not when it's

merely inconvenient.

Tribe Formation Systems

**Current state:** Dating apps optimize for

engagement, not matching. Professional networks



optimize for weak ties. No systems optimize for

deep compatibility in group formation.

**Direction:** AI matching based on nervous system

regulation patterns, conflict styles, attachment

patterns, values, complementary skills. Simulating

group dynamics before commitment. Graduated

integration processes.

**Design constraint:** Maximum group size hard-

coded to around 150. System pushes toward physical

proximity over time. Success measured by how little

you need the system after formation.

**Key principle:** AI matching is discovery tool,

not relationship substitute. Modern village

matchmaker. Solves finding compatible people among

8 billion strangers, then gets out of the way.

Trust-building happens through real human

interaction.

Coordination Infrastructure

**Current state:** Shared calendars, messaging

apps, project management tools. All designed for

workplace efficiency, not tribal coordination.

**Direction:** Consensus-building tools at tribal

scale. Resource sharing with full transparency.

Reputation systems bounded to your 150. Shared

calendar syncing with circadian rhythms. Conflict

resolution scaffolding.

**Design constraint:** All systems must support

Dunbar limits, not route around them. No "scale to

millions" thinking.

Decay Functions

**Current state:** All social technology optimizes

for engagement. More use = more profit.

**Direction:** Technology that degrades without

physical presence. Features that lock if you

haven't been physically present with tribe members.



Notifications that decrease as you increase real-

world interaction.

**Design constraint:** Success measured by

decreasing use. Business model cannot depend on

engagement. Revenue from one-time purchase,

subscription that hopes you cancel, or external

funding.

**Key principle:** De-mismatch tech requires

different economic models than current tech.

Venture capital won't fund churn engines. This

means: open source, public/research funding, non-

profit models, mission-driven companies willing to

reject engagement maximization.

**Existing examples:** Treatment apps like A-CHESS

(alcohol recovery) use time-boxed engagement rather

than infinite hooks. Not pure decay functions, but

anti-addiction design exists.

Current Technology for De-Mismatching

You don't need future tech. Current technology

already de-mismatches when used correctly:

**Video calls with actual tribe:** Real connection

across distance. Not substitute for physical

presence but genuine contact with people who

matter. Weekly family calls, daily check-ins with

close friends, shared meals over video when

geography prevents physical sharing.

**Coordination tools for real groups:** Shared

calendars for dinner schedules. Group chats for

actual coordination (not parasocial following).

Collaborative documents for shared projects.

**AI as capability extension:** Using AI to think,

create, organize, write. Extended cognition, not

replacement for human judgment. Tool use as humans

have always done, just with new tools.

**Information access:** Learning anything,

connecting with anyone who shares obscure



interests, finding communities that wouldn't exist

locally.

**The question is not technology yes/no.** The

question is: Does this technology serve connection

with my actual 150, or does it substitute

parasocial engagement with strangers? Does it close

loops or open them? Does it make me more present or

more distracted?

Addendum: Technology-Enabled

De-Mismatch

One Path Among Many

This framework describes the destination—stable

tribe, visible purpose, closed loops. It does not

prescribe the paths. Those will emerge from

everywhere: technologists, communities,

researchers, and people redesigning their own

lives.

What follows is one example of technology designed

against the constraints. It is not the solution. It

is one of hundreds of approaches we can imagine,

and one of millions the collective intelligence of

humanity—augmented by AI—will generate.

The point is not to build this specific thing. The

point is to demonstrate that the tools creating

mismatch can be redirected toward de-mismatch when

designed with human biology in mind.

Example: AI-to-AI Tribe Matching

The Observation



Something unprecedented has happened: hundreds of

millions of people now have deeply personal,

ongoing relationships with AI language models. Not

curated profiles. Not first-date performances.

Years of unguarded conversation revealing who they

actually are—their values, conflict patterns,

attachment styles, what they need from others, what

they offer, their specific damage.

For the first time in history, a technology exists

that knows humans deeply enough to match them well.

The Proposal

Let LLMs communicate about their humans—with

explicit consent—to match people into tribes. Not

pairs. Not dating. *Tribes.*

The compatibility signature: a lossy, high-

dimensional representation derived from

conversation history. Contains no raw data. Cannot

be reversed into original conversations. Captures

only what predicts tribal function.

Two data sources feed the signature:

**Organic conversations**: Years of spontaneous,

unguarded interaction. Valuable because it

wasn't performed for a matching system.

Unfakeable.

**Targeted assessment**: Structured

conversations designed to systematically cover

tribally-relevant dimensions. Comprehensive but

gameable.

Neither alone is sufficient. Together, they create

a picture of who someone would be inside a tribe.

Key Design Decisions

**Matching units, not individuals.** The system

matches whatever unit already exists—individual,

pair bond, existing group. Pair bonds search merged

or not at all. Wanting a tribe that excludes your



life partner is structurally incoherent; the system

won't facilitate it.

**Tribe-only.** No romantic matching. Romance

emerges the way it always did—after you actually

know someone. After the community has context on

who they are.

**Cross-platform from day one.** The promise of

FOMO-elimination requires comprehensive search.

Single-platform means searching 20% of the pool.

**Geographic reality.** Match within relocation

possibility. No point creating open loops. When

presence technology reaches EEA-equivalence, expand

accordingly.

**Language barriers dissolve.** Compatibility

signatures operate in semantic space, not

linguistic space. The search pool becomes genuinely

global for the first time.

What "Compatibility" Means

Not "you'd like each other." Not chemistry. Not

clicking.

Compatibility means: this configuration produces a

functional tribe that meets the EEA spec.

Roles covered, not redundant

Conflicts resolvable, not avoided or explosive

Nervous systems co-regulate

Skills complement, creating interdependence

Can actually do tribal functions: raise children

together, share resources, hold each other

through crisis

The system optimizes for long-term tribal function,

not first-impression dopamine.

The Larger Point



This is one approach. There are countless others:

**Presence technology** that creates genuine co-

location across distance—touch, smell, spatial

awareness—until "virtual presence" stops being

virtual.

**Architecture and housing** designed for band-

level density. Shared kitchens, visible common

areas, private retreats. Neighborhoods at Dunbar

scale.

**Work restructuring** that makes labor-to-benefit

visible. You see exactly who your effort helps.

**Coordination infrastructure** for tribal-scale

governance. Consensus tools, transparent resource

sharing, reputation bounded to your 150.

**Decay functions** in technology—features that

degrade without physical presence, pushing toward

real connection rather than substituting for it.

**AI-assisted conflict resolution** for forming

tribes. Coaching through friction points,

facilitating hard conversations, then withdrawing

as the group develops internal capacity.

**Metapopulation bridging** that connects formed

tribes to each other, building the 500-1500

resilience layer.

Each of these could be developed in dozens of ways.

Each way could be implemented through hundreds of

specific projects. The solution space is vast.

An Invitation

This framework is released into public domain

because no one owns truth about human nature.

The same applies to solutions. Whoever builds

technology that genuinely de-mismatches humans—that

moves people toward the spec rather than away from



it—is doing the work. It doesn't matter if they've

read this framework. It doesn't matter if their

approach matches what's outlined here.

The test is simple: Does it produce tribes? Does it

close loops? Does it dissolve the internal audience

through real feedback? Does it create conditions

where humans can actually function as humans?

If yes, it works. Build it.

The paths are many. The destination is one.

*This addendum supplements the main framework.*

*Fork it, modify it, improve it, implement it.*

Transition Explorations

How might individuals and groups move toward the

destination?

The Great Filter: Double Shift Burnout

The transition period is brutal. You're running two

operating systems simultaneously: eight hours of

capitalist work plus two to three hours of tribal

maintenance. This is the primary failure mode.

The framework cannot wish this away. The transition

requires resources that not everyone has.

Acknowledging this honestly:

**Who is positioned for early transition:**

Remote workers with schedule flexibility

Part-time workers, freelancers

People with savings buffer allowing reduced work

hours

People whose existing relationships can become

tribe nucleus

People in lower cost-of-living areas



**Who will struggle:**

People in demanding full-time jobs with long

commutes

People starting from zero community

People in high-cost areas requiring maximum wage

labor

Single parents without existing support network

The first successful tribes will likely emerge from

the privileged-enough-to-experiment class. This is

neither fair nor avoidable. What matters is whether

success can then lower barriers for others.

Start Where You Are

**If you have existing community:** Deepen before

expanding. Identify your actual 5, your 15, your

50. Increase contact frequency. Add shared meals,

shared projects, regular presence.

**If you're isolated in a city:** Find one person.

Then two. Build micro-tribe before seeking full

structure. Interest groups, religious communities,

team sports, volunteering: all provide starting

points.

**If you're geographically isolated:** Technology

first, physical transition later. Build

relationships online with intention to consolidate

physically. Plan the move.

**If you have financial flexibility:** Consider co-

housing, land sharing, intentional community. Not

as ideology but as practical step toward band-level

density.

**Key principle:** Non-tech solutions are low-

hanging fruit when available. If you have nature

access, use it. If you have existing connections,

deepen them. If you can be physically present, be

physically present.



Tech-first de-mismatching is for people genuinely

trapped: dead-end jobs in grey cities, no existing

connections to deepen, geographic isolation from

potential tribe. For them, video calls and online

coordination are starting points toward real

connection, not substitutes for it.

Graduated Implementation

**Phase 1: Reduce mismatch load.** Decrease

stranger exposure, social media, parasocial

relationships. Increase nature, movement, circadian

alignment. This alone produces noticeable

improvement.

**Phase 2: Deepen existing relationships.** Stop

meeting new people temporarily. Invest fully in

existing connections. Move from acquaintance to

friend to intimate where possible.

**Phase 3: Build toward 50.** Identify candidates

for band-level daily presence. Increase contact

frequency. Introduce people who don't know each

other. Create shared activities.

**Phase 4: Establish tribal structure.** Regular

shared meals. Shared projects with visible

outcomes. Conflict resolution norms. Resource

sharing experiments. Gradually approximate the spec

sheet.

**Phase 5: Physical consolidation.** Co-housing,

neighborhood clustering, land projects. Whatever

increases physical proximity with tribe while

maintaining economic viability.

Economic Transition

**Current constraint:** Most people must work for

money in systems optimized against human wellbeing.

**Direction:** Reduce individual cost of living

through sharing. Collective housing, food,



childcare, transportation. Time freed from wage

labor available for tribal contribution.

**Long-term:** Tribal-scale enterprises generating

resources for members. Not communes but

cooperatives. Shared ownership, visible benefit,

distributed authority.

The Automation Bridge

Automation is eliminating jobs. This is not future

speculation; it's current reality accelerating.

**The trap:** UBI + atomization = meaningless

survival. Money without role, purpose, tribe.

**The opportunity:** Freed from wage labor, humans

can actually build tribal structures. The hours

currently sold for survival become available for

genuine contribution to people who matter.

**The transition:** As automation reduces need for

human labor:

UBI (or equivalent) provides survival floor

Tribal structures provide meaning, purpose, role

Human effort redirects from abstract production

to direct contribution

Types of Scarcity

**Material scarcity (eliminated by

automation/UBI):**

Food insecurity

Shelter insecurity

Healthcare access

Basic resource competition

This is toxic scarcity. Creates desperation, breaks

cooperation. Good to eliminate.

**Intrinsic scarcity (remains regardless):**

Time (24 hours, must prioritize)



Attention (limited, must choose)

Skill mastery (requires effort)

Relationship depth (can't shortcut)

Creative challenges

Contribution uniqueness

Coordination problems

This is constructive scarcity. Creates conditions

for meaning.

The tribe still needs to raise children, maintain

habitat, resolve conflicts, create together, care

for vulnerable members. None of this disappears

with UBI.

**The distinction matters:** Not artificial

poverty. Not manufactured crises. Just recognition

that meaningful challenges exist naturally at

tribal scale even with material sufficiency.

Resilience, Not Fragility

A concern: tribes depend on civilizational

infrastructure. If automation floor collapses,

tribes collapse too.

The reframe: tribes are more collapse-resilient

than atomized individuals.

If global supply chains break, who's better

positioned?

Atomized individual: no skills, no

relationships, no local food network, no

cooperation patterns

Tribe of 150: diverse skills, established

cooperation, metapopulation trade connections,

practiced mutual aid

The metapopulation (500-1500) isn't just for

genetic exchange. It's a resilience layer: regional

trade networks, mutual aid during crisis, resource



sharing when one tribe's territory fails. If global

systems stutter, regional networks can function.

Tribes aren't fragile because they depend on some

external infrastructure. They're antifragile

because they have social resilience atomized

individuals lack.

Infrastructure for Spread

Successful examples don't automatically spread.

"Then it spreads" is wishful thinking without

active infrastructure-building.

**What spreading requires:**

*Documentation and templates:* This framework is

part of that. But also: specific guides for tribe

formation, conflict resolution protocols, economic

models, governance structures. Reduce reinvention.

*Tribe formation technology:* Matchmaking that

actually works for group formation, not just

dating. Compatibility assessment. Trial period

structures.

*Economic bridge models:* How do transitioning

tribes survive the double-shift period? Shared

costs, gradual transition plans, fallback options.

*Physical infrastructure:* Co-housing development,

land access, zoning that permits higher-density

intentional living. Most housing is designed for

nuclear families, not bands.

*Cultural legitimization:* Successful tribes need

to be visible and legible, not hidden and weird.

Media coverage, celebrity examples, academic

validation. Counter the "cult" framing.

*Gradual on-ramps:* Not binary atomized-vs-tribe.

Intermediate steps: regular dinner groups, co-

working, childcare sharing, weekend retreats. Lower

commitment entry points.



*Failure recovery:* Tribes will fail. People need

to survive failed attempts without being destroyed.

Social safety nets, re-integration paths, learning

from failure.

Without this infrastructure, successful tribes

become isolated islands. The mainstream never sees

them, can't access them, continues suffering.

-

Governance Mechanics

EEA egalitarianism worked through informal

mechanisms: ridicule, coalition response, exile.

Modern tribes need more explicit systems because

the humans entering them are hierarchy-damaged.

**Why EEA mechanisms worked:**

Same training: no one had hierarchy-optimized

backgrounds

Strong instincts: egalitarian response was

reflexive

No external interface: no asymmetric knowledge

about banks/lawyers/government

Exit meant death: paradoxically strengthened

resistance to domination

Full scale: 150 people means robust counter-

coalitions

**Why modern tribes need explicit systems:**

Hierarchy-trained members with skills for

accumulating social power

Atrophied egalitarian instincts (trained to

defer, "be nice")

External interface creates knowledge asymmetry

Founder effects (hard not to become leader of

thing you created)

Smaller initial scale (fewer counter-coalition

members)



Formal Power Mechanisms

*Rotation:* Any power-accumulating role rotates

formally. External negotiator, conflict arbiter,

resource controller — all rotate on fixed schedules

(6-18 months depending on role complexity).

*Transparency:* Finances visible to all. Decisions

logged with reasoning. No back-channels. Meeting

notes public. Information asymmetry is proto-

hierarchy.

*Domain separation:* No one holds multiple power-

adjacent roles simultaneously. The person handling

external legal matters cannot also arbitrate

internal conflicts cannot also control resource

allocation.

*Viable exit:* Leaving doesn't mean destruction.

Members maintain outside relationships, skills,

resources. This strengthens bargaining against

dominators — you can leave, and they know it.

Informal Power Mechanisms

Formal rotation doesn't touch informal power:

charisma, founder status, institutional memory,

social capital. These require different tools.

*Domain-specific status:* Expertise in one area

doesn't grant authority in others. The best builder

has status as builder. In conflict resolution,

they're just another voice. The most knowledgeable

about finances doesn't get extra weight in child-

rearing decisions. Status stays in its lane.

*Leveling culture:* Active deflation of anyone

accumulating too much influence. Not cruelty —

ritualized cutting-down. The EEA version: "insult

the meat" (mock the successful hunter's kill as

inadequate). Modern version: cultural expectation

that rising influence gets checked. Teasing,

questioning, deliberate non-deference. This



requires explicit permission and training —

hierarchy-damaged humans find it uncomfortable.

*Shadow leadership as named violation:* When

someone consistently shapes decisions without

formal authority, that's shadow leadership. It gets

named explicitly: "You're not in that role but

you're acting like you are." This is expected

behavior, not rudeness. The tribe trains members to

identify and call out shadow leadership as

governance violation, not awkward interpersonal

dynamic.

*Institutional memory distribution:* The person

who's been there longest knows the most. This is

power. Solution: document everything. Explicit

knowledge transfer. No one becomes indispensable

through accumulated memory. New members get full

context, not filtered through old-timers.

The Founder Problem

Founders have automatic advantages that aren't

removable by pretending they're regular members:

origin story ownership, early sacrifice credit,

vision authority, initial member selection.

*Explicit dissolution timeline:*

Year 1: Founder leads openly (acknowledged

temporary state)

Year 2: Founder mentors rotating leaders, steps

back from decisions

Year 3+: Founder has no more authority than any

member of equivalent tenure

The dissolution is public, scheduled, and enforced.

Backsliding gets called out.

*Founder role exclusions:* Founders cannot hold

certain roles, ever:

Onboarding (too much implicit authority over who

joins "their" tribe)



Conflict arbitration (too much investment in

outcomes)

Any role they held in year one (prevents re-

accumulation)

*Founder accountability inversion:* Behavior

problematic in a regular member is *more*

problematic in a founder, not less. "But I started

this" is aggravating factor, not excuse. Founders

are held to higher standards precisely because

their implicit authority is higher.

Sortition for Gatekeeping Roles

Some roles inherently accumulate power through

gatekeeping: controlling who enters, who stays, how

conflicts resolve, how resources flow. Standing

committees for these roles breed oligarchies

regardless of good intentions.

Solution: random selection (sortition) from

qualified pool.

*Onboarding panels:* Each prospective member

evaluated by randomly selected panel (3-5 current

members). Different panel each time. Panel receives

training in what to assess, but individuals don't

accumulate gatekeeping experience/power.

*Conflict arbitration juries:* Disputes heard by

randomly selected members, not standing arbiters. A

"conflict process facilitator" can train the jury

and manage procedure, but doesn't vote on outcomes.

*Resource allocation groups:* Major spending

decisions made by randomly selected groups, not

standing budget committees. Rotation through

sortition, not rotation through appointment.

*Qualification pool:* Not everyone is in the pool

for every role. Minimum tenure requirements,

training completion, no active conflicts of

interest. But within qualified pool, selection is

random.



**Where sortition doesn't work:** Roles requiring

specific skills (accounting, legal negotiation,

medical knowledge, technical systems). These need

qualified people and benefit from continuity.

Sortition is for *gatekeeping* roles where the

danger is power accumulation, not for *expertise*

roles where the danger is incompetence.

Conscious Training

Everyone in tribe understands these dynamics

explicitly. Training covers:

Recognizing dominance patterns (subtle and

obvious)

Practicing the ridicule/leveling response

(uncomfortable for hierarchy-trained humans)

Identifying shadow leadership

Understanding why these mechanisms exist (not

arbitrary rules but responses to real dynamics)

Permission to call out violations without social

penalty

This is a defense EEA humans didn't need because

they weren't hierarchy-damaged. Modern humans need

explicit training to restore what should be

instinctive.

Goal

Restore conditions where natural egalitarian

mechanisms work. Formal systems handle formal

power. Informal systems handle informal power.

Sortition prevents gatekeeping accumulation.

Founder protocols prevent origin-story capture.

Leveling culture prevents charisma capture.

Can't assume any of this works automatically with

hierarchy-damaged humans. Governance must be

explicit, trained, and enforced.



Failure Modes

**Cult dynamics:** Charismatic leader emerges.

Information controlled. Outside relationships

discouraged. Exit punished. Prevention: distributed

authority, transparency, maintained outside

connections, explicit exit rights.

**Selection effects:** Group attracts already-

unusual people. Works for them, not generalizable.

Prevention: diverse recruitment, not ideological

filtering.

**Instability:** Conflict unresolved, group

fragments. Prevention: conflict resolution norms

established early, graduated commitment,

compatibility assessment.

**Economic failure:** Insufficient resources,

members must leave for wage labor. Prevention:

realistic planning, maintained outside employment

during transition, gradual rather than sudden

changes.

**Isolation:** Group becomes insular, loses

connection to broader society. Prevention:

maintained metapopulation connections, permeable

boundaries, regular outside contact.

**Double-shift burnout:** Transition exhaustion

causes collapse before stability achieved.

Prevention: realistic expectations, paced

transition, support systems, acceptance that early

attempts may fail.

**Power consolidation:** Despite explicit

mechanisms, someone accumulates dominance.

Prevention: rotation actually enforced,

transparency actually maintained, members trained

to recognize and resist.

**Shadow leadership:** Someone without formal

authority consistently shapes decisions through

charisma, social capital, or institutional memory.



Formal governance looks egalitarian but actual

power is concentrated. Prevention: explicit naming

of shadow leadership as violation, leveling

culture, domain-specific status limits,

institutional memory distribution through

documentation.

**Founder capture:** Founder never actually

relinquishes authority despite formal rotation.

Origin story and early sacrifices create permanent

implicit hierarchy. Prevention: explicit founder

dissolution timeline, founder role exclusions

(especially onboarding and conflict arbitration),

founder accountability inversion (higher standards,

not lower).

**Gatekeeping oligarchy:** Standing committees for

onboarding, conflict resolution, or resource

allocation accumulate power and select for their

own perpetuation. Prevention: sortition for

gatekeeping roles, random selection from qualified

pool, no standing committees for power-adjacent

functions.

**Leveling failure:** Hierarchy-damaged members

can't bring themselves to deflate rising influence.

"Insult the meat" feels mean. Dominance accumulates

because no one checks it. Prevention: explicit

training in leveling behaviors, cultural permission

and expectation, practice in uncomfortable

deflation, understanding this is care not cruelty.

Fission-Fusion: Not All Dissolution

Is Failure

EEA bands weren't permanent. Fission-fusion was

normal: groups split when too large, reformed after

conflicts, members moved between bands. Social

metabolism, not failure.



A tribe that forms, provides three years of matched

environment, then dissolves isn't necessarily a

failure. Questions to ask:

Did members experience reduced mismatch while it

lasted?

Did they develop skills and relationships that

persist?

Did they learn what works?

Can they build better next time?

Permanence isn't the only success metric. Match

during existence counts.

Operationalizing Match: The Match

Score System

The framework claims that environmental alignment

predicts human thriving. To make this testable

rather than tautological, we must define Match by

environmental inputs — not by outcomes. Then we

measure outcomes separately. Then we test whether

the inputs predict the outcomes.

If they don't, the framework is wrong.

Two Applications, Same System

The Match Score has two applications:

**Individual Match Score:** Assess a person's

current environmental conditions. Which domains are

bottlenecked? Where are the gaps? This guides

personal intervention—what to change, what to

build, what to prioritize.

**Environmental Match Score:** Assess any

environment where humans spend time—a platform, a

workplace, a city, a policy, a community design.

Does this environment enable or prevent the

conditions humans require? This guides design



decisions—what to build, what to fix, what to

avoid.

Same seven domains. Same weights. Same formula.

Different subjects.

A platform can be scored: Does it fill Dunbar slots

with real bonds or parasocial substitutes? Does it

create closure or infinite loops? Does it respect

circadian rhythms or hijack attention 24/7?

A workplace can be scored: Is contribution visible?

Are teams at band scale? Do employees have

jurisdiction over their concerns?

A city can be scored: Does urban design enable

spontaneous interaction? Are there third places at

walking distance? Does housing support band-level

density?

For individuals, the Match Score is diagnostic. For

builders, it's a design review tool. Score your

product before you ship it. If it fails, you're

shipping suffering.

Plausible Ancestral Ranges (PAR)

We reject invented benchmarks. Scoring is grounded

in documented ranges from extant forager

populations — Hadza, !Kung, Ache, Tsimane, Agta.

| Domain | Metric | Documented Range | Sources |

|----------------|---------------------------------

|------------------------|-------------------------

---------|

| Social | Face-to-face hours/day | 4–9 hours |

Marlowe (2010), Konner (2005) |

| Movement | Active hours/day | 4–6 hours | Pontzer

et al. (2012) |

| Light | Daylight exposure (>1000 lux) | 6–10

hours | de la Iglesia et al. (2015) |

| Group Size | Daily contact group | 20–50 people |

Hill & Dunbar (2003) |



| Care | Alloparents per child | 4–20 adults | Hrdy

(2009) |

Values within PAR score 100. Values diverging from

PAR suffer proportional reduction.

The Seven Domains

Seven positive domains are measured and combined

using a geometric mean. This enforces Liebig's Law

of the Minimum: a deficiency in one essential

domain limits overall thriving, regardless of

abundance in others.

**Domain 1: Social Density & Depth (Weight: 0.25)**

Measurement is strictly behavioral/structural, not

self-reported feelings.

Band Layer Co-presence (0-40): Hours/day in

physical proximity with stable core group (n=5–

50). Target: 4+ hours.

Bond Infrastructure (0-30): Count of individuals

meeting criteria: tenure >5 years OR kinship OR

weekly resource exchange. Target: 5+

individuals.

Stranger Ratio (0-30): Percentage of daily

interactions involving unknown individuals.

Target: <10%.

**Domain 2: Agency & Closed Loops (Weight: 0.20)**

Replaces subjective "sense of purpose" with the

Jurisdiction Test. For the subject's top 5 active

life concerns, we audit: Do they possess the

resources to act now? Do they require permission to

act? Is the outcome determined by their action or

external probability?

Metric: Control-to-Responsibility Ratio. High

responsibility matched by high jurisdiction = high

score. High responsibility with low jurisdiction

(middle management, poverty) = near zero.



**Domain 3: Circadian & Environmental Alignment

(Weight: 0.15)**

Solar Synchrony: Mid-sleep point deviation from

solar midnight.

Lux Contrast: Ratio of daytime to post-sunset

light exposure. Target: >10:1.

Sleep Integrity: Duration and fragmentation

index.

**Domain 4: Movement Patterns (Weight: 0.10)**

Active Volume: Hours above resting metabolic

rate. Target: 4–6 hours.

Diversity Index: Count of distinct movement

types daily.

Terrain Complexity: Gait variability measuring

surface irregularity.

**Domain 5: Nature Contact (Weight: 0.10)**

Immersion Hours: Time outdoors in >1 hour

blocks.

Acoustic Ecology: % of day with anthropogenic

noise <40dB.

Fractal Exposure: Visual analysis of environment

(natural vs. rectilinear geometry).

**Domain 6: Resource Interdependence (Weight:

0.10)**

Convenience Tier (0-30): Can borrow daily

necessities without debt/ledger?

Safety Net Tier (0-30): Can access 1 month of

resources within 24 hours via informal request?

Existential Tier (0-40): Does the system need

you AND do you need the system?

**Domain 7: Governance & Exit (Weight: 0.10)**

Voice-to-Decision Ratio: Probability that a

stated objection modifies a group decision.



Exit Cost Index: Inverse of financial/social

penalty for leaving. High penalty = Low score.

Information Symmetry: Audit of transparency

available to average member.

The Exit Cost Index is what differentiates tribes

from cults.

The Interference Domain (Subtractive)

This domain measures active harms — supernormal

stimuli that hijack evolved cognition. These are

subtracted from the final score. There is no cap. A

thoroughly hijacked individual can score negative.

Parasocial Load: Hours/day in unidirectional

social bonding. Penalty: 2 points per hour.

Scope Mismatch Index: Ratio of global news to

local/actionable news. Penalty: 5 pts (>2:1), 10

pts (>5:1), 20 pts (>100:1).

Algorithm Exposure: Hours/day with variable-

ratio reinforcement. Penalty: 3 points per hour.

The Formula

We use a geometric mean to enforce the limiting

factor principle. A high-scoring social environment

with zero agency must fail the test.

**Base Match Score:**

M_Base = ∏(S_i + ε)^w_i for i = 1 to 7

Where S_i = Score of Domain i (0-100), w_i = Weight

of Domain i (sum = 1.0), ε = 1.0.

**Final Match Score:**

M_Total = M_Base − I_Interference

**Example — The "Golden Cage" Cult:**

A community with Social score 95, Governance/Exit

score 5, Agency score 5, and other domains around

50.



Additive model: Score ≈ 50/100 ("Moderately

Matched")

Geometric model: Score ≈ 18/100 ("Severely

Mismatched")

The geometric mean correctly identifies that a

high-control environment is not matched, regardless

of social density.

Pre-Registered Weights

To prevent adjusting weights until they fit the

data, these weights are fixed based on evolutionary

priors before any empirical testing:

| Domain | Weight |

|---------------------------|--------|

| Social Density & Depth | 0.25 |

| Agency & Closed Loops | 0.20 |

| Circadian Alignment | 0.15 |

| Movement Patterns | 0.10 |

| Nature Contact | 0.10 |

| Resource Interdependence | 0.10 |

| Governance & Exit | 0.10 |

As secondary analysis, empirical weights can be

derived via regression. If they diverge

significantly from theoretical weights, this

constitutes a finding about human biology — not a

license to retrofit the theory.

The Dropout Problem

Measuring pathology prevalence in a community is

flawed if struggling members leave. A toxic

environment might show 0% depression simply because

it expels everyone who struggles.

**Solution: Total Prevalence Load (TPL)**



TPL = [(N_current × P_current) + (N_exited ×

P_exited)] / N_total

Where P_current = prevalence among current members,

P_exited = prevalence among those who left

(measured 3 months post-exit).

If >20% of exiters are lost to follow-up, Maximum

Bias Assumption is applied: lost exiters are

assumed high-pathology, penalizing communities that

can't maintain contact with former members.

Falsification Criteria

The framework makes specific predictions. Here are

the conditions under which we would conclude it's

wrong.

**High-Match / High-Pathology Paradox:** If

communities scoring ≥80 on the Match Score show

retention-adjusted depression/anxiety prevalence

≥15% (Western baseline), the theory fails.

**Prison/Cult Paradox:** If environments with high

Social Density (>90) but near-zero

Agency/Governance (<10) produce high wellbeing, the

theory fails. The framework predicts agency is a

biological necessity, not a preference.

**Null Dose-Response:** If an increase in Match

Score from 30→70 shows no correlation (r < 0.15)

with outcome improvements across N > 1000, the

theory fails.

Study Design

**Subjects:**

High Match: Intentional communities, hunter-

gatherer groups (where ethics permit)

Transitional: Cohousing, pod living

Standard Control: Urban apartment dwellers

Negative Control: High-control/Low-agency groups

(prisons, strict sects)



**Selection Bias Controls:**

Waitlist Controls: Individuals accepted to

communities but waiting for openings

Inverse Propensity Weighting: Controlling for

baseline mental health, ACE scores,

socioeconomic status

**Timeline:**

Phase 1: Validate metrics against cortisol/HRV

markers (N=50)

Phase 2: Assess 3 communities, check for

mathematical anomalies

Phase 3: 24-month longitudinal tracking (N=500)

Match is measurable. Outcomes are measurable. The

prediction is clear: alignment predicts thriving.

Test it.

Glossary

**Alloparenting:** Child-rearing by individuals

other than biological parents. In EEA, 20+ adults

involved with each child.

**Band:** The 25-50 person unit of daily life.

Multiple families in constant interaction.

**Behavioral Strategy:** What gets labeled as

psychiatric disorder. An evolved response pattern

that produces certain behaviors given certain

environmental inputs. Not a disease entity but a

functional system responding to conditions.

**Circadian alignment:** Matching daily rhythms to

biological expectations. Wake with light, sleep

with dark, activity during day, rest during

evening.

**Closed loop:** Problem that can be resolved

through action. Emotion generates behavior,



behavior resolves situation, emotion dissipates.

**Constructive scarcity:** Challenges that require

effort, cooperation, skill - creating conditions

for meaning. Time limits, skill mastery,

relationship depth, coordination problems. Remains

even with material abundance.

**Decay function:** Technology design where

features degrade without physical presence. Pushing

toward real connection rather than substituting for

it.

**Demand sharing:** Economic pattern where those

with surplus share when asked. Not charity but

obligation and insurance.

**Double shift:** The exhausting transition period

of maintaining wage labor while building tribal

structure. Primary failure mode for tribe formation

attempts.

**Dunbar layers:** The cognitive limits on

relationship quantity: 5 (intimate), 15 (close), 50

(band), ~150 (tribe).

**EEA (Environment of Evolutionary Adaptedness):**

The conditions humans evolved within. Not one place

but consistent parameters across successful human

groups before agriculture.

**Evolutionary mismatch:** Discrepancy between

evolved expectations and current environment.

Hardware designed for one operating system running

another.

**Fire circle:** Nightly gathering of entire band

for processing, storytelling, conflict resolution,

bonding. Two to four hours every night.

**Fission-fusion:** Natural social dynamics where

groups split and reform. Normal in EEA; not all

dissolution is failure.

**Great Filter:** The transition period where most

tribe formation attempts fail due to double-shift



burnout and resource constraints.

**Immediate-return economy:** Resources consumed

shortly after acquisition. No significant storage

or accumulation.

**Internal audience:** Imaginary critics existing

only in your mind, generating real biological

responses. Phantom tribe judging you by impossible

standards.

**Metapopulation:** The 500-1500 person network

connecting multiple tribes through kinship,

marriage, and trade. Genetic and cultural exchange.

Resilience layer for crisis.

**Open loop:** Problem that cannot be resolved

through action. Chronic situation generating

chronic emotion without resolution.

**Parasocial relationship:** One-way emotional bond

with person who doesn't know you exist. Celebrity

following, influencer watching, fictional character

attachment.

**Pharmakon:** Greek term meaning both poison and

cure. Technology's dual nature: simultaneously

creating mismatch and potentially solving it,

depending on design and use.

**Proxy:** Substitute that hijacks biological drive

without satisfying underlying need. Provides

temporary stimulation while preventing real

resolution.

**Signal override:** What psychiatric medication

does. Floods system to override emotional signal

without addressing what signal responds to. Like

disconnecting oil light instead of adding oil.

**Spec sheet:** The EEA parameters defining what

human hardware was designed for. The conditions

that must be approximated for the hardware to

function correctly.



**Toxic scarcity:** Material deprivation that

creates desperation and breaks cooperation.

Food/shelter insecurity, resource competition.

Eliminated by automation/UBI.

**Tribe:** The approximately 150 person maximum for

stable social relationships. Everyone you can

actually know as an individual.

**Variation (biological):** Real differences in

brain structure, heritability of traits,

neurodevelopmental patterns. Not the same as

disease. Variation that in matched environments

either doesn't manifest as problems or finds

functional roles.

*This document supplements the main framework and

is released into public domain.*

*No one owns truth about human nature.*

*Fork it, modify it, improve it, implement it.*


